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DEN STARBUCKS
MUA CA PHE COC LGN!

Trong x4 hoi hién dai ngay nay, phuong thiic
win-lose, hay tro zéro-sum, ttic mét bén c6 lgi thi it
hdn bén kia s& ching nh4n dugc gi hodc sé chiu nhiéu
b4t lgi, d4 bi soan ngoi. Trdi qua rdt nhiéu thing
trdm cling nhu nhing sy duc rat kinh nghi¢m gia
tri, chung ta di biét dugc ring, d€ dat dugc moét sy
phén vinh cling nhv phat trién manh mé, chung ta
sé phii hgp tac vai tinh thdn “Déi bén cung <6 lgi”,
hay con goi la phuong thic win-win. Xét theo mot
huéng nhin vi mé hon, v€ nhiing ngusi tiéu dung
hing ngay, phuong thic win-win cling s¢ phit huy
nhiing loi ich clia né mét cach manh me.

Dung nhu tya dé€ ctia cubn sach: Dén Starbucks
mua ci phé céc lon, tic gid dd st dung hinh dnh
Starbucks - mét thuong hiéu ca phé ndi tiéng thé
gisi tao nén con sdt trong cong dong tré trén toan thé
giGi, trong d6 c6 ¢ gigi ué Viet Nam — d€ phan tich
ndi dung cot [6i, xuyén sudt clia cudn sich nay. Khi

budc chan vao mot ctia hang Starbucks, ban s& mua
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ca phé ¢& nao? C& 16n, vira hay nhé? Lua chon cla
ban sé& chi “c6 loi” nhit cho bin than ban hay ciing sé
mang lai lgi nhuan t6i da cho cita hang?

Ciing giéng nhu thic mic ctia cac ban vé cic loai
ca phé chuén vi Starbucks, chung ta, véi t cach la
nhiing ngusi tieu dung “théng thii” ciing tirng c6 luc
bin khoin ring, “Tai sao cing mdt sin phdm nhung
lai 6 gia khic nhau & cic ctta hang khac nhau?” Vi
dy, ciing la chiéc 40 so mi ctia mot nhin hiéu no khi
dugc ban & mot sap nho tai chg thi né duge ban véi
mot muic gid nhung néu dugc bay ban & mot cia
hang trén phd, né lai ¢6 gia khac.

Ngay nay, khi x4 hoi ngay cang phat trién, khach
hang ngay cang dugc phuc vu nhiing sin phim véi du
ching loai, miu ma, kifu ddng da dang, v.v... déng
thoi duge ty minh dua ra quyét dinh mua hang cho
ban thin. Nhung chung ta, nhiing ngusi ngusi vén
vin dugc goi “nha tieu dung théng thai” lieu cé thuc
sy thong thédi trong qua trinh mua hang, ching ta
biét bao nhiéu vé gid tri ctia sin phdm va lieu gid tri
do co twong xing véi gia thanh, tic s6 tién ma ban
bo ra dé c6 dugc no?

Thong qua cudn sach nay, chung t6i sé cung cip
nhing dap an r6 rang cho nhing thic mic trén. Bing
nhiing phan tich sdu sic, ky luéng, chi tiét, tac gid cia
cudn sich s& diing tir quan diém “chi phi” dic biét la
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chi phi vé thei gian va cong sitc, d€ phan tich nhiéu
hi¢n wong trong cudc séng bing nhitng vi du cu thé
ma gin gi.

Xin gioi thiéu dén ban doc cudn sach hip
dan nay.

CONG TY CO PHAN SACH ALPHA
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MOT SAN PHAM NHUNG CO NHIEU
MUC GIA KHAC NHAU, TRONG KHI
CAC SAN PHAM HOAN TOAN KHAC NHAU
LAIDPONG GIA

CUNG MOT SAN PHAM NHUNG BUGC BAN VOI

NHIEU MUC GIA KHAC NHAU

Hing ngay, ching ta phai mua rit nhié¢u sin phdm
va dich vy khac nhau d€ phuc vu nhu ciu cugc séng. @)
b4t ct d4u trén thé gisi noi chung va tai Nhat Ban noi
riéng, nguoi tieu dung c6 thé dé dang tim dugc cic sin
phdm nhu y muén véi miu ma va kiéu dang da dang
du d¢ 1a thyc phdm hay trang phuc, d6 sinh hoat ca
nhan hay dé di¢n gia dung, v.v... Do d6, méi ngusi déu
hoan toan cé thé dugc dép ung ddy dt nhu ciu mua
sim c4 nhan theo huéng phong phua hon. Tuy nhién,
vin c6 mot lugng lon nguai tieu dung Nhat Bén trung
thanh vei cac loai dich vy hay sdn ph4m nh4t dinh nao
do. Vi dy, mdt nhan vién vin phong dién hinh thuong

bt ddu ngay mai bing viéc lén mot chuyén tau 6 dinh
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dé di dén ché lam, trén duong di, anh ta chon mua
mot t& bdo hoic tap chi “rudt”, trua nao ciing dung
bita tai mot nha hang “quen” va t8i t6i déu uéng dung
loai bia “wa thich”, v.v...

Loai tra xanh déng chai ma t6i quen uéng cling
12 mot vi du dién hinh. T6i uéng khoang 2-3 chai tra
xanh cung loai déng trong chai nhya dugc mua ti
ctia hang tién lgi, may ban hang tu dong, hodc thinh
thodng la tir ctta hang déng gia 100 yén. Nhung 6 méi
noi, gia ctia loai tra xanh yéu thich cta t6i lai méi khac.

Trén thyc t€, tuy vao tirng dia di€ém ban ma cung
mot nhan tra xanh déng trong chai nhya lai duge ban
v6i nhiéu muc gia khac nhau. Don ctt, mét chai tra
xanh dugc ban véi gia 150 yén tai may ban hang twy
dong céng cong, 140 yén tai may ban hang ty dong
dit trong truong dai hoc. Tuy vao méi siéu thi, ta c6
thé mua sin phdm nay voi gia 88 yén, 95 yén, 98 yén
hay 105 yén. Tuong ty, phin lon cac cita hang tién
lgi ban san phdm trén voi gia 147 yén, nhung clng ¢6
noi gid chai tra xanh nay chi co 125 yén. Con tai ctra
hang déng gia, gid niém y&t clia mét chai tra xanh sé
12 100 yén chua bao gém thué.

Viy tai sao lai ¢6 sy chénh léch vé€ muc gia ban
ra nhu vay?

Tai sao ¢6 nhiéu ngudi lai mat dén 150 yén cho

mady ban hang ty dong hay 147 yén cho ctta hang tién
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loi d€ mua mot chai tra xanh trong khi ho hoan toan
¢6 th€ mua dugce ciing sin phdm trén vei gia 88 yén
tai siéu thi? Phéi ching nhing déi tugng nay, giéng
nhu t6i, thuong phii trd tién lac nhiéu, luc it cho
mot chai tra xanh tity vao titng thoi diém mua sim, la
nhing ngusi tiéu dung khong théng minh?

Mot trong nhitng vin dé trong tAm ciia cudn sich
nay 12 di sdu tim hi€u nguyén nhan tao nén su khac biét
trong muic gia ban ciia cling mét sin phdm. Thyc chat,
sy khac bi¢t nay khong kho ly gidi néu ta chu trong
vao yéu t6 “chi phi”. Hon nita, nhiéu ngudi tiéu dung
trong da phdn cic trudong hop déu dua ra nhing hanh
dong rdt hop ly. N6i mot cach dé hi€u hon, nhiing
ngudi chon mua tra xanh dong chai véi gia 150 yén tai
may ban hang ty dong béi ho tinh todn dugc ring qud
trinh dén siéu thi 4 mua mot chai tra xanh gia 88 yén
s€ tiéu t6n nhiéu chi phi hon. Khi doc dén déy, hin s&
c6 ngudi ty hoi, “Néu dén siéu thi vao ngay giam gia va
mua sin phdm trén véi s6 lugng 16n, chic chin ngusi
mua sé ti€t kiém dugc nhiéu hon so véi viéc mua tai
dia diém ban véi mic gid 150 yén chi!” Duong nhién,
s6 tién trd tryc ti€p cho sin phdm luén la chi phi quan
trong nhit khi mua hang, nhwng ngoai ra, ching ta
con phai t6n nhiéu loai chi phi khac nia. Théi gian
va cong stic danh cho méi An mua sim ciling la nhing

“chi phi” cdn phii dugc cin nhic.
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Vi dy, nhiéu nguoi cao tudi thudng ty cit cong
pha ché tra tai nha, cho vao binh git nhi¢t dung d4n
nén ho chi phai tra tién nudc mdy va tra. Do viy, chi
v6i chut ti€n (khodng hon 10 yén) 12 ho di c6 500ml
tra xanh. Nhing ngudi vi ngai bd cong siic lin thei
gian ra d¢ pha ché tra nhu trén da chon mua tra xanh
dong chai, ho khong hin da mua “tra xanh” ma dung
hon 12 mua “dich vy giup ching ta tiét ki¢m thei gian
va cong siic cin phai bé ra d€ pha ud”.

Toi da ting thdy dugc sy hai long trén khuén
mit ctia nhiing ngusi thich cic mén duge ché bieén
tit cua khi ho chi ra 10.000 yén cho mét con cua vua
dé tuoi ngon va chic thit tai cic co s§ cung cip thuc
phim tvoi séng. Nhiéu ngudi chi nghi mot cach don
gidn ring, “Do loai cua nay la thuc phim cao cip
nén mutc gia 10.000 yén/con la hop ly”. Nhung gia
stt, néu ty ra bién bit cua, ban s&é khéng phii tra bit
ct déng nao. Ngit mot ndi, néu lam vdy, ban sé phai
t6n kha nhiéu thoi gian va coéng sic d€ bit dugc loai
cua nay. Do d6, 10.000 yén d6 dugc xem nhu tdng
chi phi ban phai bo ra d€ trd cho toan bo cac khau
tt danh bdt, van chuyén, bio quan va bay ban cua tai
chg nhung vin giit duge dé tuoi ngon clia no.

Co lé t6i hoi déng dai, nhung trong trudng hgp
“nudc trd” & trén, néu ban w hing nudc mua va st

dung l4 tra tréng trong vudn nha, ban s& t6n nhiéu
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thoi gian va coéng sic hon nhung bin thin tach tra
ma ban thudng thic luc nay, néu tinh vé gia thanh,
lai hoan toan “mién phi”. Vi lé d6, c6 thé noi ring
khoan tién ta chi ra d€ mua chai tra xanh la s& tién tra
cho toan b céc chi phi vé€ cong suc va thoi gian danh
cho viéc tao ra sin phdm nay.

Khi cung ca gia dinh ra ngoai dung bia trua,
néu ta ¢ nhu cdu uéng tra va thy ring viéc mua tra
xanh déng chai sin s¢ tiét kiém hon viéc phai cit cong
mang theo nudc tra do minh di ty ndu & nha, ta s&
chon phuong 4n mua tra dong chai. Tuong ty, viéc
ban chon mang theo chai tra xanh gia 88 yén mua
& siéu thi cting la mét lya chon kha di. Nhung voi
nhing ngudi cho ring viéc d6 “tdn cong”, ho sé chon
phuong 4n b ra 150 yén mua tra dong chai tai may
ban hang ty dong.

Phin lén khach hang déu ndm 16 thong tin gid
ci clia cdc mit hang phé thong, dong thai, ho hoan
toan y thiic dugc viéc can déi cac loai chi phi phu
thudc vao tiing thoi diém mua hang sao cho tiét kiém
nhit c6 thé. Ngoai ra, dya trén kinh nghi¢ém hing
ngay khi mua sim nhiéu loai hang héa khac nhau,
bin than nguei tiéu dung sé rut ra duge cac bai hoc
tit sai 14m khi cin d6i gii¥a ca hai loai chi phi: gia ca
tryc tiép (gia tri sin phdm) va gian tiép (thoi gian va

cong siic bo ra d€ mua sin phim).
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Néu mot ngusi phii mang vic nhiéu d6 thi
- cong stic mang theo chai tra xanh da dugc mua véi
gia ré cing sé trd thanh vin dé. Khi d6i mit véi tinh
trang trén, gia tri cia chai nuéc gidi khat sé kha chénh
léch. Nghia la, néu viéc mang theo mot chai nuéc
gidi khar khéng phai 1a vin dé l6n véi ban khi di dau
d¢ thi viéc chuén bi sdn mét chai tra xanh véi gia 88
yén d€ mang theo la vi¢c nén lam. Ngoai ra, néu mot
ngudi thudng xuyén mang theo chai nudc nhung cé
luc, ho sin sang bo ra 150 yén d€ mua tra xanh dong
chai tai may ban hang ty dong thi ta khong thé noi
day la hanh dong “kém hegp ly”. Béi trong trudng
hop nay, ho cho ring, “viéc cdt cong mang theo chai
nuée tif nha sé t8n chi phi thei gian va céng stic hon”.

Hién tugng tiong ty cling xdy ra tai cac dia
diém ban nudc gidi khat. Néu khach hang dya vao
tinh trang hién tai cia minh d€ danh gid mic gia cia
sin phdm lac d6 la dit hay ré thi méi dia diém cung
cip sin phdm trén 4p cic mdc gia khac nhau cho
ciing mét sin phdm la diéu dé& hiéu. Vi vay, vei bat ky
mét nhan tra xanh déng chai nao, trong pham vi 10
phut di b6 va tai nhi€u cta hang tién lgi hay may ban
hang ty dong, ta sé thdy chung dugc ban véi nhiéu
gia khac nhau ma vin ¢6 ngusi mua. Dién hinh nhu
ngay gin khu vyc t6i s6ng, 6 mot siéu thi md 24/24

luén cung cdp mét nhan tra xanh déng chai ngon c6
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tiéng, da dugc udp lanh véi gia 98 yén, nhung vn co
ngudi mua tra xanh dong chai loai y hét nhu trén véi
gia 150 yén tai may ban hang ty dong dit ngay truse
ctia siéu thi d6. Téi sé giai thich r6 hon vé cdu chuyén

trén trong chuong 1 ctia cudn sich nay.

NHUNG SAN PHAM KHAC NHAU NHUNG BONG GIA

Néu & phin trudc ching ta di di€ém qua moét
s6 vi du vé€ hién tugng cung mdt sin phim nhung
dugc ban véi nhiéu mic gia khdc nhau, thi gio diy
t6i sé dua ra vai vi du vé trudng hop ngugce lai, do la
nhiéu mit hang khac nhau lai dugc ban cung muc
gia. M6 hinh cita hang déng gia 100 yeén c6 lé la dai
dién tiéu biéu cho hinh thitc ban hang nay. Chi voi
100 yén, ban c6 thé mua b4t ky loai san phdm nao
trong ca hang. Nho do, nhing ctia hang trén da
thu hae duge mét luong lon nguei tieu dung. Ve
phia ctia hang, d€ c6 th€ bian nhing sin phdm hip
din vdi gia 100 yén, ho phéi car gidm triét d€ moi
chi phi. Trong cuén sach nay, toi sé trinh bay diy du
cac bi mat va ti¢u chi quan trong nhét cta loai hinh
cita hang déng gia. Ly do clia viéc cung cdp cac sin
phim gia ré trong chudi hang héa loai nay sé& dugc
phén tich sdu hon tai chuong 6.

Ngoai ra, t6i con thdy mot chi tiét rit ding luu
y trong thyc don d6 ubng caa thuong hiéu ca phé
Starbucks (Gid ci dugc dé cip ¢ ddy dya wen bing gia
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vao thoi di€ém cudi thiang 5/2007.) Khi dén Starbucks
va goi bat ky loai d6 udng nao, ta luén c6 thé tiy chon
loai c8c dugc phan loai theo ¢& nhu ¢8 S, & T, & G
(cling c6 mot s it d6 ubng khéng thé tuy y chon ¢5).
Cd S c6 dung tich 240ml, néu ban mudn udng 2 c6c c&
S, ban c6 thé chon ¢ G véi dung tich 480ml. Nhung
véi bit ky loai thitc uSng nao phuc vy & ci hai ¢& G
va S, khi ban muén déi v ¢ nhé sang ¢& lon, mic
gia chénh léch chi vira dung 100 yén. D mét céc ca
phé binh thudng ¢& S gia 280 yén hay mét cdc s6-co-la
néng gid 380 yén, thi khi lén ¢& G, gi4 cha chung ciing
chi ting thém 100 yén ma théi. Tai sao lai nhu vay?
D4u tién, dié¢u nay khién khach hang c6 cam
gidc ring du goi thuc udng c6 gia 280 yén hay 380
yén, khi muén udng suit nhiéu gip doi, ho chi phii
bo ra thém 100 yén. Dung la mét mén hei. Hon nita,
nhu mot quy tic, gid cia mot loai d6 udng & bat ky
ctra hang nao trong chuébi cita hang Starbucks dugc
dit trong cling mdt qudc gia déu giéng nhau. Nghia
1a, dt ban mua ca phé t mét ctra hang Starbucks nim
tai thanh phdg dit dé bac nhét thé gisi nhu Tokyo hay
tai mot quan Starbucks ndm & khu vyc ngoai thanh
& Nhat Ban, thi gia tién ma khach hang phai bo ra la
khéng d6i. Nhu vay, néu nhiéu khich hang mua ca
phé Starbucks trong khu vic dit d6 va yéu cdu sudt

G, thi thuong hi¢u nay van c¢ lai cha?
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Cé vai y kién cho ring, do cic quin ca phé
Starbucks déu c6 18i bai tri mang phong cich sang
trong, hi¢n dai nén thu hut dugce lugng l6n khach
hang 1a ni gisi va bin than phy nit lai hiém khi
goi cac sudt ¢ lon, nén Starbucks vin s& c6 lai,
day ciing 1a mét y kién dang chu y. Thyc ra, tai cic
quan Starbucks dugc dit trong khu vyc trung tdim
Tokyo, naoi tip trung nhiéu vin phong lam viéc thi
phin déng d6i tugng khach hang la nit gigi (OL =
Office Lady) yéu cdu suit ¢& G. Khéng chi sudt 5 G
(480ml) ma tham chi ca suit lon dén 600ml cing ban
rit chay (theo tap chi Aera). V6i nhitng quan ca phe
trén, gia thué mit bing cao cong véi viéc khach hang
chi goi nhitng suft ¢& 16n... thi c6 & viec dat dugce loi
nhudn cao la hoi khé. Nhung ngugc lai, chinh sach
gid ciia Starbucks hoéa ra lai cuc ky hop ly. Trong vong
lusn quin nay, khach hang nit gi6i thuong mua 3 G
mang lai nhiéu lgi nhu4n cho quén hon so véi nhiing
khach hang chi goi ¢& S. Toi sé tiép tuc ban dén vin
dé nay trong chuong 5.

Trong cudn sach nay, ngoai nhing vin dé vira dé
cap dén & trén, t6i con mudn ly gidi cho ciu héi: Tai
sao gid clia tivi va may chup dnh ky thuat s6 lai ngay
cang ré hon (tai chuong 2). Tuong ty, khi ching ta
ding ky st dung dién thoai, ngoai vi¢c chon ra mét

g6i cude phu hgp véi nhu cdu st dung clia bin thién,
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ban con cidn phii quyét dinh xem nén sit dung goi
khuyén mii nao lgi nh4t. Toi xin dugc gidi thich mit
trdi clia ting goi cudc cing nhu muyc tiéu cia nha
cung cdp dich vy vién théng & cudi chuong 4. Toi
cting s& dé c4p va phén tich v€ nhiéu sin phdm gin
giii v6i doi s6ng tiéu dung hing ngay nhu: xing d4u,
do gia dung, ctta hang in udng (& cudi chuong 3).
Trong chuong 7, chung ta s& cuing tho luin cic vin
dé dang dugc quan tdm gin day, tit “chénh léch thu
nh4p” cho dén “cac nhan t§ dnh hudng dén thu nhip
tlf cong viée, ning lyc, vé ngoai hay bing cdp va néu
c6 thi dnh hudng nhu the nao”. Ngoai ra, tai chuong
8, t4i xin dugc dva ra nhiing ly do din dén sy thua 16
trong cac hoat dong kinh t€ ctia chinh phu cing nhu
nguén g6c d& lam ndy sinh sy lang phi ngén sich.
C¢ 1é khi méi nhin qua phdn Muc lyc, ban doc
s& cho ring cht dé cta cac chuong trong cuén sich
nay kha “lung tung”. Tuy nhién, t6i di ditng tit quan
diém “chi phi” (dic biét la chi phi thoi gian va céng
sttc) d€ phan tich nhi€u hién twong trong cudc séng.
Théng qua do, téi mong cé thé giup cac ban ly gidi
dugc — dir 1a mét hay hai diém — ma ban vin dang
bin khoin trong cuéc s6ng hing ngay cia minh, véi
vai trd la ngudi tiéu dung.
Thing 6/2007
YOSHIMOTO YOSHIO



CHUONG 1

NEN MUA TRA XANH DONG CHALI
O CUA HANG TIEN LOI HAY SIEU THI?

Su @n chénh léch va chi phi giao dich
lam téng hay gidm su chénh l&ch vé gid c4?
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CHI PHI GIAO DICH — NGUYEN NHAN DAN

PEN NHUNG SAN PHAM GIONG NHAU NHUNG CO

MUC GIA BAN KHAC NHAU

'Theo hinh 1, mét chai tra xanh 500ml thudc
cting mot nha sin xudt nudc gidi khat duge ban trong
khoang gia dao dong tit 88 yén dén 150 yén. 88 yén
la muc gia khuy&n mai tai siéu thi, 150 yén la mic gia
tai may ban hang ty dong, gia bin & ctra hang déng
gid 12 105 yén (sau khi chi¢t kh4u thu€ con 100 yén),
con tai cra hang tién dung, chai tra nay dugc béan ra
véi muc gid 147 yén. Trén thyc ¢, sin phdm trén con
c6 thé duge ban véi nhi€u mic gia hon nita. Ngoai
ra, 7-Eleven, tdp doan l6n nhit trén thi trusng phan
phéi sin phdm véi gid niém yé, tir thang 9/2005, da
gidm gi4d mot s8 nhin hang nudc gidi khat duge ua
chudng xudng con 125 yén. T thing 11/20006, ban
thin 7-Eleven cling di cho ra mit nhin hiéu nuéc
dong chai cung thé tich caa riéng minh véi gia 98
yén/chai. Tuy vay, tai ké ban nudc gidi khat, nhing
sin phidm c¢ vi tra xanh twong ty nhau vin c6 gia
niém yét la 147 yén/sin phdm. Tuong @ng véi méi
vi tr1 phan phéi, mot loai hang héa sé ¢6 nhiéu muc
gia khac nhau va vin c6 lwong khach hang riéng, nén
cach thdc kinh doanh nhu viy vin ti€p tyc t6n tai.
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Chi c6 diéu, néu xem xét hién twgng “modt sin phdm
c6 nhiéu mic gia khac nhau”, ta ¢6 thé chia né ra
thanh hai trudng hgp chinh sau:

Truong hop thtt nhit, cung mot sin phim
nhung gia ban khac nhau, s& dugc phin tich sau.
Truong hop thu hai, hai sin phdm “twéng nhu mét”
nhung ban chit lai c6 nhing diém khac bi¢t dang ké.

Hay tht phan tich trudng hop tha hai truse.
Mot sin phdm tra xanh dong chai, thoat nhin twéng
khéng c6 gi khac biét, nhung khi dugc ban tai siéu
thi hoic ctia hang dong gid, né khong dugc lam lanh,
trong khi tai may ban hang ty dong hay cita hang ti¢n
dung, n6 di dugc “uop lanh”. Chi xét rieng dén yéu
6 “dich vy lam lanh dé uéng” thi day ciing la mot
nguyén nhén tao ra sy khic biét vé gia sin phdm. Déi
v6i vin dé dugc dua ra tai phin md& ddu, khi mua
nudc gidi khat, cu thé & day la tra xanh dong chai,
ngudi mua thudng nhin thie duge ring, ho méc hau
bao khéng chi dé thanh toan cho “riéng sin phdm”
d6 ma con chi tra cho rit nhiéu dich vu kém theo. Vi
thé, du s6 tién khach hang trd cho dich vu “lam lanh”
d6 uéng c6 thé hoi cao di nita thi ho cling khong may
ban tAim.

Tuy nhién thoi gian gin day, dén ci cia hang
d6ng gid va siéu thi ciing ban d6 udng dong chai dugc

u6p lanh sin. Thyc chit, viéc uép lanh nay c6 dnh
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hudng it nhiéu dén han st dung ctia sin phdm, nhung
t6i s& dé c4p sau hon vé yéu t8 nay tai chuong 6. )
day, chung ta chi xét truong hop: hai sin phdm ¢
cung han st dung va cung dugc wép lanh nhu nhau.
Viy tai sao lai ¢6 nhi€u muc gia khac nhau dén vay

cho cung mét don vi sin phdm?

MAY BAN HANG - BAN G pAu?
TUB6NG - TAI SAO GIA BAN & mUc
DO LAI RE HOAC PAT? SIEU TH]

b=

150 YEN Tra xanh 88 YEN
N . déng'chai
CUA HANG 500ml cUA HANG
TIEN LOI 24H BONG GIA

147 YEN 105 YEN

Hinh 1: Gia tra xanh déng chai

Ly do duy nh4t d¢ la: Sy t6n tai ctia “phi giao
dich lién quan”.

Trong thuyc t& méi [4n mua sim mét sén phdm
12 mét l4n chung ta phii trd cho rit nhiéu loai phi
khic nhau va chung dugc dinh danh la “phi giao
dich lién quan”. D4u tién, d€ di dén dia diém mua
sim r6i quay v€ nha, ta phdi t8n thoi gian va cong

stc ctia bin thin. Néu chon cich thic di chuyén
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bing phuong tién cong cong, ban phai chiu phi giao
théng, néu ty lai xe, ban phai trd phi xing ddu. Day
12 “phi thing du” di kem véi s6 tién ban phai trd cho
mdi 14n mua sim.

Co trudng hop, du ban khéng tryc tiép tra tién,
nhung viéc “hao mon tai sin” cling 1a mot ki€u chi
phi twong ty. Gia st, ban la ngusi ludn st dung xe
dap d¢ di mua sdm nén ban thiy minh khong t6n
tién xing hay tién mua vé xe bus, nhung ban than
chiéc 16p xe bi mén trong qua trinh di chuyén chinh
12 mét dang chi phi. Chua ké, méi l4n di mua sim
s€ 1a mot 14n “hao t6n tdm sic” cta ban. Cira hang
A bin ré hon ctta hang B, ban biét r6 di€u d6 nén
muén mua tai cta hang A. Nhung trong thim tam,
ban lai e ring, viéc minh dén mua hang tai ctra hang
A sé dén tai mot ngudi quen clia ngudi ban dang lam
quéan ly & ctia hang B. Cudi cung, trong vé thiic, ban
tranh né ctia hang A va dén ctta hang B d€ mua sim.
T4t ca nhiing “chi phi thei gian va cong sic”, “phi
thing du”, “phi hao mon tai san” va “phi tdm ly” déu
la nhiing chi phi dic biét ma méi khach hang sé chiu
mdi khi mua sim. Nhiing chi phi trén c6 thé duge
goi chung dudi cai tén “chi phi giao dich lién quan”
hay la nhiing loai phi dic bi¢t di kem véi s§ tién phdi
trd cho méi lan phat sinh mét giao dich kinh & b4t

ky. Tuy nhién, “phi giao dich lién quan” 1a mét khai



26 ® DEN STARBUCKS MUA CA PHE COC LON

niém mang tinh twong ddi. Di€u nay c6 nghia, cung
mot giao dich nhung tiy theo goc nhin, c6 the sé xuit
hién nhiing cach kién giai khac nhau.

Vi dy, ban muén dit mua moét loai dic san i
mot dia phuong xa x6i va phdi trd thém khodng 500
yén phi chuyén phat. Néu ban cho ring 500 yén
nay la phi phat sinh gi¥a ban va ctta hang kia trong
qua trinh giao dich mua hang thi n6 dvgc xem la
mot loai phi giao dich lién quan. Nhung néu ban
nghi 500 yén d6 dung d€ chi trd cho ngusi van
chuyén sin phdm tit noi sin xudt dén giao t4n nha
thi day la phi dich vu cha khong phai la phi giao
dich lién quan.

Trong cac loai phi giao dich lién quan, “phi thu
thap théng tin” cling 1a mot loai phi tén déng duoc
quan tim. Trudc khi mua bat ky sin ph4m nao, nguai
tiéu dung luén phai t4n dyng moi nguédn tin d€ xic
dinh xem, mén hang d6 liéu c6 t6t hay khong va mua
& mic gia nao la ré nhdt? Néu bin thin ngusi mua
phii t6n cong xtt ly thong tin d€ dua ra quyét dinh thi
vé phia nguai ban, ho cling phéi t6n chi phi dé truyén
tai thong tin dén khach hang. Day clng la mot loai
trong chi phi giao dich lién quan, c6 thé dugc goi la
“phi tién giao dich”. Ngoai ra, loai phi nay con cé kha
ning tic déng dén nhiéu ngusi xung quanh ngusi

mua hang.
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Vi dy, néu mot ngusi thué nha dang séng tai
khu chung cu muén mua givdng méi, ngusi dé phai
hoi y kién hoic thuyét phuc dé nhan dugc sy dong y
tit cht nha. Chi riéng viéc nay ciing s&€ din dén viéc
phat sinh phi giao dich lién quan, cy thé 1a phi thoi
gian va cong stic. Chua k€ trong khi giao dich, nhiéu
loai phi t6n khéc ciing phat sinh nhdm phyc vy muc
dich dam phan, quyét todn, vin chuyén, v.v... cic
chi phi lién quan dén bén mua va bén ban. Tién
thué hay phi tha tyc ciing 12 mét trong cac loai phi
giao dich lién quan. Vay con loai “phi hdu giao dich”
thi sao? Ban c4n phai rét nudc sb6i vao cdc mi dn lién,
sau d6 méi c6 thé thudng thic, nhing mén dé khac
lai yéu cdu ban mé bao bi, xép 1én ké hodc thu xép
nha ctra d€ bai tri chung. Sau khi hoan thanh vai tro
st dung clia minh, chung tr& thanh ric va c4n ban
bo ra chi phi thei gian va cong stc d€ vit bo. Cui
nhu thé, phi t6n cho méi l4n st dung bit ky mér
vat dung (thdm chi 1a “chudn bi st dung” hodc “da
st dung” r6i bién thanh réic) ciing dugc tinh vao phi
giao dich lién quan. Toi da tiing phdi cit cong xin
déi lai doi giay minh vira dit hang qua mang béi c6
giay khong vua. Tuong ty nhu phi thoi gian va cong
stic hay phi van chuyén, viéc khong hiéu r6 vé mon
hang minh dinh mua sé din dén viéc phat sinh phi
hau giao dich.
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Thém niia, viéc goi chi phi phat sinh méi l4n di
dén ctia hang hay mic cd véi ngusi ban Ia “phi néi giao
dich” hay “phi tién giao dich” ciing khong mdy khac
biet. Trén thyc t&, rit khé d€ phan dinh 6 dau la thoi
diém phat sinh phi tién giao dich, néi giao dich hay
hau giao dich. Vi sin phdm dién may c6 cfu tao phiic
tap, d€ khong phai “danh vat” véi cdi diéu khién tir xa
hay s8 tay huong din, nhi€u ngusi chon phuong dn
tim hiéu trudc cich st dung théng qua Internet. Trong
trudng hop nay, phi hdu giao dich clia ngui nay 1a ud
thanh phi tién giao dich ctia nguai khac.

cO THE LOAI BO SU “CHENH LECH GIA» NEU
PHI GIAO DICH LIEN QUAN KHONG TON TAI

Phi giao dich lién quan bao gém ndi dung loai
phi riéng dugc minh hoa va giai thich trong hinh 2.
Duya vao d6, chung ta hay cung phin tich nguyén
nhan khién mot chai tra xanh cung loai nhung lai c6
nhiéu mic gia. Siéu thi 24h gin nha t6i c6 ban loai
tra xanh déng chai d4 dugc u6p lanh va bay ban ngay
& ctia ra vao vdi gia 98 yén. Mdy ban hang ty dong dir
ngay trudc clia siéu thi cling ¢6 sin phim trén nhung
v6i mic gid [a 150 yén. Néu thit dit hai chai tra ¢6
cung thoi han s dung nhung dugc mua & hai noi
khac nhau truéc mit mét ngusi, mét chai gia 98 yén
va chai c6 gia 150 yén, hiu hé&t moi ngusi sé khéng

mua chai tra xanh c6 gid 150 yén.
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@ Ly do khi&n mot chai tra xanh déng chai thé thich 500m!
dudc ban vai nhidu gia khac nhau 1a gi?

May ban hang

ty dong
Cla hang
Siéu thi déng gia
98 yén 150 yén 105 yén
- -

Ban chét Thoat nhin tudng ‘\
gidng nhau gidng nhau ;

Phi giao dich tién Vi la hai that khac J
,- quan nén tao nhau nén gia
/ rasykhac biét khac nhau. S
L vé gia. :’ D3 udng da dugc \:'
AN ! lam lanh }

N

@ Cac logi phi giao dich lién quan gém:

Thai diém m*;:(:‘ai
phat sinh sin
L v J

¥ ~

[ Tién giao Phi, thu thap thong tin => Quyét dinh Z.»F
dich Phi didu chinh cac bén lién quan 8T
Jo ¥

—~Z o

NGi giao Phi danh cho giao thiép, dam phan, quyét todn ; ?,, &
dich Phi lién quan dén bén ban, bén mua, bén van chuyén z g

) Thué va céc this thyc § iy

[y

) Phi chudn bj cho thdi diém tiéu thy xong, & 3

Hau giao vift rac va tidu hiy 23
dich Phi chun bj cho nhing bAt tric khé ludng e &

3

=g

vé san phdm

J

inh 2: Chénh léch gia va phi giao dich lién quan

X

Ding tit goc nhin clia ngusi mua hang, phi giao
dich lién quan & tinh hudng trén gin nhu bing 0.
Néu sy chénh léch vé gid xudt hién thi sin phim c6
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gid cao hon sé khéng thé tiéu thu duge. Cé thé vin
ton tai nhing khach hang c¢6 cdm giac bat an khi cho
ring “Chai nudc gia 98 yén thi ré qua, khéng yén
tdm chut nao” nén s& chon mua chai tra xanh c6 gid
150 yén. Tuy nhién, trong truong hop dic biét nay,
150 yén kia d4 bao g6m phi tdm ly khi n6 mang dén
cim gidc “ti€n nao ctia ndy, dit hon nhung an tim
hon” cho khach hang. Déi véi kiéu khach hang trén,
sy chénh léch v& muic gia giita hai sin ph4m hoan
toan giéng nhau ciing khéng c6 gi x4u. Hodc néi cach
khac, ngusi nay di trd thém phi d€ thoat khéi tinh
trang “hao tén tdm siic” (mot trong cac loai phi giao
dich lién quan da dugc dé c4p & trén) trong qud trinh
mua sim. Con ¢c6 mét bd phan khach mua hang véi
te twdng “mua d€ ung hd ngusi ban” nén sé chon
mua sin phim gia 150 yén. Nhung that ra, 150 yén
nay ciing da bao gédm chi phi tdm ly. Chinh cic y&u t§
trén da khién chai tra xanh gia 150 yén tr& nén khac
biét voi sin phdm 98 yén con lai.

Néu ngusi mua hi€u dung v¢€ sy gidng nhau
gita hai sén phim va phi giao dich lién quan, he s&
khong bao git trd 150 yén cho mot sin phdm c6 thé
mua dugc véi gia 98 yén ci. Vi thé, néu cd hai co s6
ban hang trén muédn titu thy duge san phim thi ho
bit budc phai ban véi gia ngang nhau. Ta hay tiép tuc
phan tich vi dy dugc dit ra 6 d4u chuong nay. D¢ 13,
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van c6 nguoi chon mua sin phfm tra xanh déng chai
v6i gia 150 yén tai may ban hang ty dong thay vi mua
noé trong siéu thi & ngay canh do6 véi gia 98 yén. Hai
khach hang sau déu chon mua sin phim tra xanh ban
& mdy ban hang ty dong.

Ngusi thit nhdt la anh Tarou, chua titng vao
siéu thi bén canh d€ mua hang nén khéng biét gia tra
xanh déng chai dugc ban trong d6. Thém vao do, viec
tim hi€u vé gia cd hang hoa & siéu thi lai khd phién
phiic nén anh Tarou d4 chon mua nudc 6 may ban
hang ty dong voi gia 150 yén. ] day xuit hién phi
tién giao dich, tic la chi phi yéu ciu ngusi mua phai
tim hiéu théng tin vé sin phdm cdn mua & siéu thi va
vi the sin phdm tra xanh déng chai kia di dugc mua
véi gia 150 yén.

Vi khach thy hai la ¢6 Hanako, ngusi thusng
dén mua sim tai siéu thi trén nén biét 15 gia ban cta
tra xanh déng chai tai ddy. Vin dé nim & chg, c6
ciing biét ring, do siéu thi nay nim canh ga tau nén
luc nao ciing déng nghit ngusi. Vao ngay thusng, co
Hanako sé vao siéu thi d€ mua nudc nhung do luc
nay chi con 3 phut nia la chuyén tau ctia ¢6 chuyén
banh nén c6 di chon bo ra 150 yén d€ mua tra xanh
tai may ban hang ty dong. O trusng hgp nay, phi
trong giao dich la lugng thai gian khach hanh phai
danh cho viéc x€p hang chd thanh toan & quéy. Tuy
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nhién, luc nay vi dang v6i nén phi thoi gian cta c6
Hanako d4 ting. Két qua I3, sin phdm tra xanh dong
chai kia da dugc mua voi gia 150 yén.

Véi trwong hop phi hau giao dich dnh huong
dén gia ci sin phdm, do tra xanh dong chai la moc
mdt hang dic biét, nén sau day chung ta hay phin
tich cac déi tugng khac. Gid s, sau khi mua mét
thiét bi dién gia dung vé, ban méi phat hién ra né bi
16i hodc khéng biét cach st dung va cim thdy rit lo
ling. Luc nay, viéc ban thudng lam sé la goi cho b
phan chim soéc khach hang va trinh bay vé van dé ctia
minh hodc ctia sin phdm. Nhung ciing c6 truong hgp
khong ai bit méy hodc thii d6 ctia nhdn vién chim
soc khach hang kém than thién. Riéng thei gian va
cong stic ban bé ra cho viéc do ciing duge xép vao
mot loai phi giao dich lién quan.

Hodc mét ngusi dang s6 hitu mét chiéc may
tinh x4ch tay hi¢u X, nay anh ta ¢6 nhu cdu mua méi
méy tinh. C6 hai chiéc mdy tinh giéng hét nhau vé
tinh ning dugc gi¢i thi¢u va chao ban: sin phdm
ctia hiang X véi gia 150.000 yén, ctia hing Y c6 gia
140.000 yén. Ngusi nay hiéu 16 tinh ning cfia hai
chiéc may tinh nay gidng hét nhau, nén viéc quyét
dinh chon mua méy cta hing Y sé la lya chon khén
ngoan hon. Tuy nhién, do ti trudc dén nay anh ta

dung sin phim cta hing X va biét nhan vién chim
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soc khach hang cta hang X rdt nhiét tinh nén rdt ¢6
thé anh ta s& chon mua ctia hang X du gi4 tién ¢6 cao
hon. Viéc cin nhic dén phi t6n s& phat sinh trong
giai doan hau mii trude khi chon lya sin phdm nhu
trong vi dy trén la vé cung hop ly. O day, do c6 sy t6n
tai ctia phi h4u giao dich nén sinh ra mic chénh léch
gitta gia ban cta hai sin phfm giéng nhau.

Tuy c6 thé hai phi thyc t€, nhung chung ta hay
dit ra gia thuyét: Néu moi giao dich déu khong phit
sinh phi giao dich lién quan thi diéu nay c6 tac dong
manh mé nhu thé nao dén viéc hién thuc héa trang
thai “Cung san phdm, cung gi ban™?

Xét cing mot sin phdm tra xanh déng chai nhya,
gid tai ctia hang C la 100 yén trong khi tai cita hang
D 1a 98 yén. Vi phi giao dich lién quan luc nay dang
bing 0 nén sé xuit hién mét ngusi kinh doanh theo
phuong thic: Anh ta dén cita hang D mua sin phfm
trén véi gia 98 yén r6i mang dén ban trude clia hang
C véi gia 99 yén. Vi nguoi tiéu dung thiy sin phim
c6 gia ré hon gia trong ctta hang C nén ngay lap tic
chung dugc mua sach. Du ngusi nay c6 ban lai sin
phdm ctia minh dung béng gid tai cta hang C thi dén
mét théi diém nao dé, anh ta ciing s& ban hét hang.
Ban than sy chénh léch gia khi mua 98 yén, ban lai 98
hoidc 100 yén di mang lai loi nhuin cho ngudi ban.
Du chi thu 16i 1-2 yén trén mét sin phdm nhung
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néu ban véi s8 lugng 16n, thi loi nhuan ciing khong
hé nho. Theo ngén ngit ctia Kinh ¢ hoc, cich buén
ban nay goi la “An cheénh lech” hay la kinh doanh dva
trén sy chénh léch gid. Day la moét loai giao dich mua
ban lgi dung sy chénh lech vé gia ctia cing mét sén
phdm trong cung mét thai di€m, d€ thu vé 1gi nhuan.
Bét ky ai mua hang véi gia ré, ban lai véi gid cao hon
trong cung thoi di€m, vé€ mit ly thuyét, ho hoan toan
c6 thé ki€m 161 chi nha vao sy chénh léch gia. Va néu
co ché “dn chénh léch” nay hoat dong mot cich rong
rai thi “mdt bing gid” clia cung mét sin phdm khéng
hé khac nhau. Vi dy, nhing khach hang d mua tra
xanh déng chai & ctta hang C véi gia 100 yén, néu co6
nhu cdu mua hang gid ré hon, ho sé dén ctta hang D.
Diéu nay budc ctia hang C khéng con cach nao khic,
phai ha gia sain ph4m tra xanh déng chai ciia minh
xudng con 98 yén.

Khac véi ly thuyét, trong thyc t€, co ché “in
chénh léch” khong phd bién nén cac mit hang giéng
nhau van tiép e dugce ban véi nhiéu muc gia khic
nhau. Nguyén nhan ciia viéc nay nim & sy t6n tai ciia
phi giao dich lién quan. Qua trinh mua sin phdm tu
ctta hang nay r6i ban & trudc ctta mét cira hang khac
yéu ciu rit nhiéu phi t6n vé thoi gian va céng stc. Du
ngudi nay c6 ban dugc hang vdi s6 lugng l6n nhung
do phai chiu nhiéu loai chi phi va phi giao dich lién
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quan khd cao nén 6t cudc, sé ching ai lam vay. Tuy
vao tiing dia diém ban, sy t6n tai ctia phi giao dich
lien quan tao ra hién wgng: Cuing mot loai tra xanh
dong chai c6 nhiéu muc gia khic nhau nhung vin
dugc tiéu thu.

Trong x4 héi hién dai, vi phi giao dich lien
quan dang gin bing 0, nén khi xudt hi¢n hién tgng
“Chénh léch gia ban” ngay lap titc co ché “An chénh
léch” cling xudt hién theo. H¢ qua 13, trong mot s§
linh vuc, mét sin phdm sé c6 gia khéng d6i. Dic biét,
trong cac hoat dong giao dich tién ¢ trén the gidi,
hay trong nhiing co quan tin dung ching han, chi
cdn vai thao tac nhé trén thiét bi ddu cudi ctia may
tinh, ta da c6 th€ tac dong manh mé dén nén kinh
t¢. Nguai ta cho ring, phi giao dich lién quan cho
méi ldn mot co quan tin dung giao dich c6 phiéu
hoic ngoai t¢ hiu nhu bing 0, nén co ché “An chénh
léch” rdt d& hoat dong. Trong thi truong tin dung,
quan diém vé “chénh léch gia” rit dugc coi trong vi
n6 quyét dinh mic do gia cd phi€u hay lai sust hoic
khién thi trudng tién t¢ bién dong. Ngoai ra, ngudi
ta con dya trén viéc phan tich co ché nay d¢ hiéu ré
nhitng bién dong sip t6i trén thi truong. Khi hién
tuong “An chénh lech” xuit hién, nhing sin phim
giéng nhau s& c6 cing miic gia. Nhung trong pham vi

séng clia moi ngudi, chung ta vin bit gip hién twong
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nhitng sin phdm y hét nhau dugc ban & nhiéu mic
gid khac nhau, d6 la vi phi giao dich lién quan khién
viéc “An chénh lech” tré nén b4t khi thi. Chi cin nim
bt dugc khai niém “phi giao dich lién quan”, chung
ta c6 thé gidi thich dugc moi diéu.

NEN M8 CUA HANG 6 VI TR NAO DE TANG

TINH CANH TRANH?

Tiép theo chung ta sé thi t4p trung vao chién
lugc clia ngudi ban hang. Néu mudn c¢6 nhiéu khach
dén véi cita hang, ngudi ban phai giup khich hang
tiét kiém dugc nhiéu chi phi giao dich lién quan nhit.
Véi mét sin phdm, néu gia ban gidm & mot ching
myc nao d6, lugng titu thy sé ting. Tuy nhién, vi¢c
chi don thudn gidm gia sé din dén sy sut gidm doanh
thu ctia ctta hang. Mit khac, dung tit géc d6 khach
hang, ho c4t cong di mua sim khéng phai chi d€ mua
mdi san phdm trén. Nhu di dé cip tit ddu cudn sach,
véi da s§ nguoi, du hiéu ré phi giao dich lién quan,
ho vin hanh dong sao cho phi mua hang va phi giao
dich lién quan cang thip cang tst.

Neéu ctra hang biét cach gidm thiéu chi phi cho
khach hang thi du khéng cin ha gid sin phdm, ho
ciing vin ¢6 thé thu hut mét lugng l6n khich dén
mua sim. So vdi viéc chi don thudn [a gidm gia san
phdm, phuong 4n nay s& mang lai nhiéu lgi ich hon
cho ngusi ban.
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Trén thyc t&, khong it cita hang ap dung phuong
phap trén trong nhiéu k¢ sich khic nhau. Cé truong
hop, cita hang dua ra nhiing muc gia khé hiéu, nhim
ting phi giao dich lién quan cta khach hang va thu
l6i dya trén viée nay. Truong hop nay sé dugc trinh
bay & chuong 4 thong qua vi du vé cac goi cude dién
thoai di dong. ¢] day, toi sé t4p trung vao nhitng hoat
dong xuit phat it phia cita hang nhdm muc dich ha
phi giao dich lién quan cho khach hang.

Céc loai phi giao dich lién quan ma phin da
khach hang déu dic bi¢t quan tdm gém: Thi nhit la
cach thiic di dén ctia hang, thoi gian va cong sitc phai
bé ra, hodc chi phi di lai? Thi hai, cong stc ho phai
b ra dé thu thip du loai théng tin nhu: nei nao ban
ré nhit, chit lugng sin phdm co St khong? (ching
loai phong phu chi?) Tam thoi ching ta hay ding &
vi tri clia ngudi phan phéi san phdm dé€ thio luan vé
nhiing phuong 4n tiét gidm phi giao dich lién quan
di dugc liet ké & myc thi nhdt. Hinh 3 gém cac cdu
héi cung cdp sin cho doc gid. Cac ban hiy doc ky
nhitng cdu héi nay va thi suy nghi vé cau i loi.

(Cau hoéi) Cé6 mot khu vyc din cu tai cung
dusng giao nhau & trung tim tinh theo 4 huong
Déng, Tay, Nam, Bic giéng nhu hinh dvsi day.

Ngoai mét cta hang ban sin phim di¢n gia

dung dang ndm tai vi tri trung tdm (dinh d4u bing
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s6 1 trén ban d6), khu dan cu nay va khu vic xung
quanh hién gio khong con ctia hang d6 dién nao khac.

Tiép theo, néu ban dinh mé thém mot cia
hang chuyén vé sin phim dié¢n gia dung tai khu dan
cu d€ canh tranh véi cta hang kia, A va B 1a hai vi
tri d€ xu4t d€ m& cita hang. Theo y ban, nén dit ctia
hang nay & vi tri nao d€ c6 thé canh tranh véi cia

hang dsi tha?

Nam

Diéu kién 1: Vi tri ctia clfa hang phai cach déu vdi nha dan.
Diéu kién 2: Vi tri thudn tién cho khach hang trong viéc di chuyén dén
clia hang.

Hinh 3: Ciia hang thit hai nén ndm & vj tri nao?

Viy, ta nén chon vi tri A hay B trong hinh 3 dé
mé cita hang? Trén thyc ¢, ta c6 thé dé dang bir gip
hi¢n tugng nhiéu cta hang ban d6 di¢n quin ty tai
mot vi tri mic dihh tai Nhat Ban, vi dy tiéu biéu nhit
1a phd Akihabara, Tokyo. Nhing ngusi d4 tiing nghe
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dén dia danh trén c6 thé sé dya vao tryc giac dé lya
chon vj tri B trong hinh 3. Dap 4n dung & d4y clng
chinh [a B. Viy tai sao lai x4y ra hién tugng nhiéu cira
hang cung t4p trung tai mot dia diém? Ban hay xem
xét khai niém “phi giao dich lién quan” trong khi tim
cach ly gidi vén d€ t6i vira dit ra.

Buing
Bic 9""’59 1

Nam . 25%

35%

Hinh 4: Ly do khi€n nhiéu cia hang kinh doanh ciing mét
loai mat hang tap trung tai trung tam

D¢ tien cho viéc thio luan mot cach chit ché
hon, chung ta c6 thém hinh 4. Diém c6t 16i 6 day la
vi tri djt cifa hang gin véi nha dan. Cta hang dién
gia dung ddu tién dugc m& tai vi tri s8 1, nghia la né
dang nim & trung tdm khu vyc dan cu. Néu ta dit
cita hang thtt hai & vi tri A va vé dwong 1 nhu trong
hinh, thi chi ¢6 mét bo phin din cu ndm bén phai
ctia dudng 1 s& dén cita hang tht hai. Nhu vay, cira
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hang chi c6 co héi thu lgi tir 25% khach hang cta
ci khu dan cu trong khi d6 75% s6 khach hang con
lai s€ roi vao tay cua cita hang d6i tha ndm tai vi tri
trung tam.

Dai voi mét co sé ban hang, s6 lugng khéach
hang dén mua sim la y&u 6 cyc ky quan trong (yéu
8 ndy sé dugc phan tich ré hon tai chwong 2), nhung
néu c6 cang nhi€u khich dén, ctta hang d6 cang dé
ha gia san phdm va c6 l¢i the hon trong mit bing gia
chung trén thi truong, ct nhu thé, cita hang d¢ lai
ti€p tuc thu har duge thém nhiéu khach hang hon
nia. O day, ta tam chua noéi dén sy khéac nhau vé gia
cd giita hai cita hang ma chi xét riéng yéu t6 vi ui dia
ly. Su sai khac vé yéu t6 du khéng l6n nhung lai déng
vaj trd rdt quan trong, quyét dinh dén s6 lugng khach
hang ghé vao mét cira hang.

Noi tém lai, viéc ctta hang thi hai chon diém A
lam vi tri bu6n ban sé khién né khéng c6 kha ning
thing trong cudc canh tranh véi cita hang ddu tién.
Vi tri cha clta hang cang gén trung tdim cang co loi
trong viéc ting lugng khach hang dén mua sim. Vi
dy, ta d&i vi tri ddt cita hang tit A dén C trong hinh 4.
Tiép tyc vé duong 2 dich vé phia bén trai ciia di€ém C,
thi cita hang nay c6 thé kiém thém mét lugng khach
hang phia bén phii cta khu dan cu. Toan bé khich
hang ndm & phia tay phéi dudng 2 sé chon di dén cita
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hang & vi tri C thay vi ctta hang & vi tri trung tim vi
khoang cach gin hon.

Viy nguyén nhan cla cdu hoéi tai sao ddt ctia
hang tai diém C lai thu hat dugce nhiéu khach hang
hon tai diém A da dugc lam sang t6. D6 la cang gin
trung tdm, lgi nhudn cang ting. Ngay tir ban ddu,
khi vi tri ctra hang th@ hai nim xa trung tim nghia la
n6 da thua trong cudc canh tranh gianh khach hang.
Cho du ban da né luc d€ tao ra “diém cdng” trong
viéc thu hut khich hang so véi cita hang kia nhung
ban than su bit loi vé dia diém di 1a mot “diém tru”
l6n. D€ khic phuc diém bit lgi nay, cta hang thi hai
nén chuyén vé vi tri trung tdm va canh tranh tryc ti€p
v6i cita hang déi thu. Néu hai bén “ngang stic ngang
tai”, ban s& c6 50% trén téng s6 khach hang, con
néu phia déi tha bi loai, ban c6 thé ndm dugc toan
b6 lugng khach hang tai day. Néu ban ty tin v€ ning
lyc canh tranh ctia minh, thi vi tri thich hgp cho cita
hang ban dé di¢n ti gia dung thi hai sé la trung tim
ctia khu dan cu, twvong duong véi di€ém B trén hinh 3
hay diém 2 trén hinh 4.

Tiép theo, ta hiy xét dén trudng hop c6 thém
cic d6i tht canh tranh khic trong khu vyc. Mot
trong nhiing loai phi giao dich lién quan ma méi khi
di mua sim chung ta déu dic biét coi trong chinh la

phi “thu thap théng tin”. Trong bdi cinh sau khi ca
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ctra hang thd nhét va thi hai déu dang dn ng l4n lugt
tai vi tri 1 va 2 cla trung tdm nhu trong hinh 4, s&
ra sao néu xudt hién thém cta hang tht ba ciing ban
mit hang dién gia dung? Gié st ci ba cita hang déu
ndm & vi tri trung tdm khu d4n cu va canh tranh binh
ddng thi lugng khéch chia déu cho méi cita hang la
khoing 30%. Véi con s§ trén, ta dé c6 cim gidc ring
hai ctta hang & trung tdm c6 thé tiép can 35% khach
hang néu dia di€m ctia ctra hang thi ba roi vao diém
C. Tuy nhién, khi xét dén phi t6n thu thap théng tin
ctia khéch hang song song vdi tinh trang d4 c6 hai ctta
hang ndm gin nhau tai khu vuc trung tdm thi lac nay
vi tri A hay C s& khong méy khac bi¢t. Caa hang thw
ba ciing khoéng c6 nhiéu ddi sich dé lya chon. Tam
thoi, chung ta hiy cho cita hang nay nim & vi i C.
Déi tugng khach hang la dan cu sinh s6ng trong
khu vyc nay va chi dén cita hang d€ mua nhing san
phdm théng thudng sé chon ctta hang nao gin hon (&
day chinh la ctta hang ndm & vi tri C). Nhung sé th¢
nao khi mon hang ho cdn da dugc ban hér? Mot vi
khach muén mua mét chiéc may anh ky thuit s6 mau
tim, nhung khéng may miu nay di “chay hang”. Anh
ta roi vao trang thai phan van vi khong biét “Minh
phai bim byung mua chiéc mau xanh du khéng thich
lim...” hay “C6 cho cho dén khi cta hang nhap

miu mau tim vé vdy!” Du nhin vién ban hang noi



Yoshimoto Yoshio m 43

rang, “Thwa quy khach, do miu mau tim rit dugc ua
chuéng nén noi nio ciing hét hang réi...,” nhung rit
c6 thé ctta hang khac vin dang con miu nay. Néu gip
tinh hudng nay trong khi dang di mua sim tai khu
trung tam, co & ban sé dé xt ly hon. Béi ban c6 thé
ghé qua cd hai cta hang d€ xdc nhan tinh trang ctia
sin phim, tit d6 viéc mua mot sin phdm khac c6 mau
xanh hay ché miu mau tim cting d& quyét dinh hon.
Khi co diéu kién dugc so sanh gia ban sin phim gita
hai hay nhiéu cita hang véi nhau, ching ta sé d& dang
mua dwgc moén hang minh muén veéi gia ré hon.
Chua ké, gan d4y con xudt hién nhiéu trang web
c6 chitc ning so sanh gia cd va danh gia hang hoa,
nha chung, ta ¢6 thé chi viéc ngdi & nha ciing nim
dugc thong tin cta rdt nhiéu loai mit hang. Nhiing
khach hang d€ tim dén phi “thu thap théng tin” thi
du séng canh ctta hang & vi tri C, ho vin chon di dén
hai ctta hang & trung tdm thay vi dén C. Viéc tap
trung nhiéu ctta hang dang canh tranh véi nhau trong
viéc ban cung mét ching loai san phdm nhim giup
ti¢t kiém vé phi giao dich lién quan cho khach hang.
Néu cht ctia ctra hang tha ba nhin ra dugc
nhiing nguyén nhan trén thi ong ta s& md cita hang
mdi ctia minh tai vi tri trung tdm. Tuong ty, néu xudt
hi¢n thém cita hang tht 4 nhdy vao linh vyc buén
bin d6 di¢n gia dung trong khu vic nay, khd ning
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cao la n6 ciing sé dugc ma tai vi tri trung tim hay cu
thé 1a vi tri D hoic E trén hinh 4. Va néu tinh trang
trén xay ra thi n6 sé thu hat thém khach hang, tham
chi 1 tit nhiing khu vuc khac dén mua sim tai cum
cta hang & trung tdm cta khu vyc ddn cu nay. Béi
khi dén day, khach hang c6 thé gidm khd ning mén
hang ho mudn s hitu bi hét hang, viéc thim do, so
sanh gid c3 cling nhu mic ca v6i ngusi ban ciing dé
dang hon.

Trong thuc t€ kinh doanh, do chiu sy tac dong
~ ctia nhiéu yéu t8 khic nhau ma moi chuyén khéng
phai luc nao cing don gidn nhu vi du vira réi. Vi
dy, nha phan phéi sin phim di¢n may Yamada vén
rdt xem trong viéc ting doanh thu cta cong ty thong
qua viéc dit ctia hang trong cic trung tim mua sim
c6 dién tich 16n tai khu vyc ngoai 6. Tuy nhién, gin
day mot s d6i th cung linh vyc tip trung dén lai &
khu vyc gin ga trong trung tdm thanh phd, trong khi
mot s6 d6i thi khéc lai chon viéc mé& nhiéu cita hang
trong cic khu trung tdm thuong mai ndm & ngoai 6.
Nhu véy, khéng chi riéng & linh vic sin phdm dién
may gia dung, hi¢én tugng nhiéu cira hang ban cac
loai sin phdm tvong ty nhau cung tdp trung & mot
dia diém dé€ tiét kiém phi giao dich lién quan sé giap
ta ly gidi dugc rdt nhiéu ciu chuyén. Cic quan ca phe

& Nagoya, noi t6i dang s6ng, vén ndi ti€ng véi viéc
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phuc vu nhing sudt “l6n va nhi€u” (ngusi dan & day
thuong thudng thic mét bita sing rit thinh soan).
Thang 8 nim 2006, Pronto, mot trong nhing chuéi
ctia hang lén c¢6 quy mé toan qudc di quyét dinh
tdn cong vao thi tryong tai Nagoya. Trong ngay khai
truong clia hang d4u tién tai day, Pronto da chia s¢
déi sach ctia minh nhim canh tranh véi cac thuong
hiéu khic nhu Starbucks Coffee, Douto Coffee hay
Caf¢ de Crié nhu sau, “Danh vao yéu di€m trong chit
lugng phuc vu ctia d6i thit con d& hon nhiéu so véi
viéc canh tranh vi tri m& cia hang véi ho.”

Mua thu nim 2006, Gucci, mét nhin hiéu thoi
trang néi ti€ng khai truong cta hang cia minh tai
mot dai 16 16n & trung tim Nagoya du ngay canh do
di c6 mét khu mua sim quy tu trén 10 nhdn hi¢u
thoi trang va trang stc ngoai qudc. Ngusi quin ly
nhin hiéu Tiffany & day da tra loi trong mot cudc
phéng vin ring, “Sy canh tranh r6 rang la rit khéc
liet nhung cang c6 nhi€u nhén hiéu tip trung lai thi

kha ning thu hut khach hang cang cao.”

TAI SAO LAI C6 SU TUONG PONG VE CHINH
SACH MAT HANG CHU LUC GIUA CAC CONG TY
pOI THU HAY CHINH SACH TRANH CU cI0A
HAI CHINH DANG?

Cau chuyeén vé viéc nhiéu ctta hang d6i tha cung

chon mot khu vuc d€ dit ctta hang nhdm canh tranh
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v6i nhau Ia hién twong thuong thiy ngay nay. Do laly
do chung ta thdy xudt hién nhing con phé “chuyén”
v& mdt loai san ph&m hoic dich vu nao dé.

Hay nhin vao hinh s8 5, hinh phén tich khiu vi
clia ngudi tieu ding véi két qua s6 licu diéu tra dugc
bi¢u dién dusi dang bi€u d6. Véi cau hoi “Anh/chi
thich vi d6 uéng d4m & miic nao?” Bit ddu tir nhém
dau tién dugc danh s6 tir 1 dén 3 la s6 lugng khach
hang thich “vi nhat” theo thu ty ting d4n cho dén s8
11 1a nhitng khach hang thich “vi d4m nhit”.

30.000 30.000 30,000
ngudl ngul  nguti

& Cudc chién
phat trién san
pham chd luc

Sy phan bd kndu

vi clia khach hang

10.000 10.000 10.000
agudi  ngddi  ngudh

10.000 10.000 10.000
ngudi  ngusi _ngudi

y phuonU

H Y Aan 3

P CUB L nagy T
icong {
ityB

Hinh 5: Ly do tao nén su gidng nhau vé san phdm chd
luc gilia cac cong ty d8i thi

Tuyp khach hang ghét ¢ vi d4m l4n vi nhat nim
& cacvi tri 5 — 6 — 7, trong do, s6 5 la nhing ngusi
thich vi “hoi nhat” con s8 7 1a nhiing ngusi thich vi
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“hoi dam”. Qua nhién, 3 vi tri 5 — 6 — 7 chiém da s6
v6i lan lugt 30.000 ngusi cho méi vi tri. Tai hai cyc
ctia hinh 1a 1 va 11 véi s6 lugng thich vi “rdt nhat” va
“rit dam” l4n lugt [a 10.000 ngusi.

Trong trudng hgp nay, sin phim do cong ty A
nghién cttu phét trién duong nhién sé xem d6i tugng
thudc nhéom 6 la muc tiéu chinh va tao ra huong vi
d6 uéng phu hgp. Do sin phdm cia cong ty nay phi
hgp véi khdu vi ctia khach hang thu¢c nhém 6 nén
nhanh chéng tao ra mét ct hich trong thi trugng dé
udng. Sau khi nhin thiy thanh céng nay, céng ty B
cling ndy ra y tudng ban mét sin phdm twong ty. Va
ho bian khoin xem c6 nén tdp trung vao déi tugng
ngudi tiu dung & nhém 5 hay diém 1 trong hinh.
Néu chon diém 1 lam muc tiéu chinh, cong ty B ¢6
thé thu hut thém nhing khich hang thudc vi tri 2 va
3, méi vi tri t6i da 12 10.000 ngusi. Néu nhim vio 5,
ho c6é thé thu hut dugce lugng khach [a 80.000 ngusi
bao gém t8ng khich hang tit 1 dén 5. Chinh vi th¢,
viéc nhim vao d6i tugng khach hang 6 vi tri 5 1a moe
chi¢n lugc sang sudt.

Moét doanh nghiép sin xudt c6 rdt nhiéu kiéu
khich hang khic nhau vé nhu cdu nén viéc da dang
héa sin phdm dé€ phu hgp véi s& thich ctia ngusi mua
hang la mét viéc t8t, nhung trong d6 vin luén c6 mot

mit hang dugc goi la “mit hang cha luc”, duge wu
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tién stt dung cac ngudn lyc clia céng ty cho viéc phit
trién, quing ba va ban sin phdm. Coé nhiéu trudng
hop, “mit hang cht lyc” ctia nhing cong ty d6i tha
dei khi lai giéng nhau.

N6i tom lai, 6 rdt nhiéu cong ty, khi dung & 1ap
trugng cuia cong ty B trong hinh 5, sé chon “sin phdm
cht luc” ctia cong ty minh phu hop véi nhu cdu cta
déi twgng khach hang 5. Cé nghia I3, ho sé phat trién
mét sin phdm c6 huong vi gin giéng véi “mit hang
cha lyc” cta cong ty A va canh tranh quyét liét véi
cong ty nay.

Va bay gig, cling dya vao hinh 5, chung ta sé
phén tich xu huéng chinh trj ua thich cta céc ¢t tri
va tit d6 xem xét cac cude t8ng tuyén ctt. Vi du, nhiing
cit tri ¢6 vi tri cang xa vé bén trai hinh s& cang wa thich
cic hoat dong “cii cach” (canh t3) trong khi d6 vi tri
ctia nhitng ci¥ tri cang coi trong sy “6n dinh” lai thién
v€ bén phii (cinh hitu). Nhung c6 nhing ¢ tri ¢6
quan diém ring, ngoai viéc khong thich viéc lam cta
minh ti€ém 4n nhiéu rdi ro thi ho ciing mong mudn
chinh phu thuc d4y tién hanh cdi cach & nhiéu linh
vuc quan trong... Nhing ngusi nay roi vao nhém
trung tdm va chiém s6 lugng déng dio.

Day chinh Ia di€m ma <3 hai chinh dang déi lap
déu phai d€ tim dén trong qua trinh tranh ¢ gianh
gh¢ trong Quéc héi. Dang A di chudn bi va phat biéu
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cuong linh tranh c hoan toan hop ly trong d6 co
nhtng chinh sich tim kiém sy ang ho cta cac ¢ tri
thudc nhom 6. Dang B, do chdm chan hon nén dang
bin khoin xem nén dwa ra nhing chinh sich phu hgp
v6i nguyén vong ctia ¢t tri  nhém 1 hay nhom 5?

V¢ phia hai chinh ding tham gia tranh ci¥t, méi
bén déu phai né lyc hét minh va khén khéo chon ra
mot bin cuong linh tranh ¢ mang lai xac sudt thing
cao hon cho ho. V& phia ¢t tri, n€u c6 mot chinh
ddng dwa ra ban cuong linh hoan toan phu hgp véi
nguyén vong clia minh, tdt nhién ho s& bé phiéu cho
dang d6. Tuy nhién, néu truong hgp nay khong xay
ra, ho s& bdu cho ding c6 cwong linh gin nhit vei
nguyén vong ctia minh.

Trong truong hop nay, ding B s& dua ra nhiing
chinh siach nhim vao bé phan ¢t tri & vi tri 5 trong
hinh va bing cach nay ho c6 thé tranh thu chiém
dugc cdm tinh ctia déng ddo ci tri. Tinh trang nay
hoan toan giéng vdi tinh trang cta cong ty B trong
bai todn canh tranh bing mit hang cha lyc.

Dt ddng B c6 roi vao tinh trang hoi “lép v&” so
véi dang A di ching nita nhung néu biét cich st dung
phuong ké& ctu van tinh hinh 4p dung vio viéc soan
thdo cong linh tranh c& song song véi kha ning thu
hut ct tri ctia ngudi dai dién, thi ding B van ¢6 co
hoi thing. Ngugc lai, néu ding B tdp trung dua ra
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cic chinh sach thoéa man d6i tugng & cyc trai hay cyc
phai (vi tri 1 hodc vi tri 11) thi cang tién sdu vao cudc
biu ct, ho cang gip nhi€u bt loi.

Trén thyc t& néi tinh mét cude bdu ctt s& phic
tap hon nhi€u, nhung cé rdt nhiéu truong hgp cho
thdy, néi dung cuong linh tranh ¢t cfia ci hai ding
dang chay dua vao Nghi vién c6 nhiéu nét tvong déng
v6i nhau. Day chinh la chién luge duong nhién cho
b4t ky ding nao mudn chién thing trong cudc bau ci.

BAN MUA NHU YEU PHAM HANG NGAY & MOT

CUA HANG NHU THE NAO?

Trong vong 10 nim qua, t6i dd chuyén nha ba
lan. Cin nha t6i chon thué nhét thiét phai cé siéu
thi cach do chi 5 phut di b vi t6i muén tiér kiem
thoi gian mua sim nhu yéu phim. Thinh thoing, t6i
ciing stt dung xe dap hodc xe hoi d€ di dén cac sieu
thi xa hodc gh¢ vao siéu thi nim uuwdc ga tau dién
trén duong di lam vé d€ mua sim. Téi ciing mua com
hop, rugu hay tap chi i cita hang tién dung ndm trén
duong vé€ nha néu trai di vé khuya.

Con ban thudng mua vit phdm hing ngay tai
mot co s& phan phéi hang héa nhu thé nao? Viec mua
sim cic nhu yéu phdm trit thuc phdm cta t6i c6 thé
dugc minh hoa trong hinh 6. Hing ngay, t6i thudng
di bo dén ga, lén tau dién ngdm dé€ dén s& lam viéc.

Ngay trudc ga tau dién c6 mét khu mua sdm ma t6i
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c6 thé dap xe dén hoic tién duong ghé vao sau khi tan
s&. Ngoai ra, trén duong t6i di lam vé cling c6 mét
ctta hang tién loi. Toi ¢6 xe hoi nén doi luc, thusng la
vao cudi tudn, s& dén trung tim thuong mai & ngoai 6

(SC — Shopping Center) cach nha 20-30 phut l4i xe.
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6: Hoat déng mua nhu yéu pham trii thuc pham

Ngay trudc, Nhat Bian khéng c6 nhiéu ciia
hang tién loi hay trung tdim thuong mai nhu bay gis
nén phin déng ngudi tiéu dung vin dén phé mua
sim & truéc nha ga d€ mua hang. Tuy nhién, sau
khi cic cra hang ti¢n lgi moc l1én trén khidp cic con
dusng va cic khu trung tim thuong mai & ngoai 6
ngay cang m& rong v€ quy mo lin chit lugng, lvgng
khach hang dén phé mua sim & nha ga gidm manh,
din dén tinh hinh kinh doanh & diy vi th€ ciling
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gidm sut. Nhiéu cta hang trén cac con phé nay danh
phai nghi ban. )

Chi phi giao dich lién quan cho méi l4n di mua
sim sé& bién dong tuy theo nhip sdng hodc cong viec
clia ching ta. Ciing mot khoidng thoi gian 30 phut
mua sim nhung néu luc d6 chung ta dang rit ban
hoic cdm thiy mét méi nén mudn nhanh chéng roi
di, thi 30 phuat kia tré nén quy gia va phi giao dich
lién quan luc nay cing rét dic d6. Vi du, déi voi moét
ngudi von khéng c6 nhiéu thai gian rinh thi phi thoi
gian danh cho viéc lén tan phd mua sdm & trudc nha
ga chi d€ mua nguyén li¢u nfu 4n 1a rdt cao. Chinh
vi thé, vao nhiing ngay ranh réi nhu ngay nghi ching
han, viéc t6i khu trung tim thuwong mai va mua thuc
phim dua dung cho nhi€u ngay ti€p theo 1a mét cach
ti€t kiém chi phi giao dich lién quan.

Mot trong nhing bai toan ndy sinh khi tch
trit hang hoéa theo cich trén 1a viec ddm bio do “tvoi
ngon” ctia thuc phdm. Cach x@ ly kha phé bién trong
nhi€u gia dinh la sim mét chiéc ta lanh lon phuc vu
cho viéc bdo quéin thyc phdm. Trén thyc t€, cic nha
sin xudt d6 di¢n gia dung d4 nhanh nhay nim bt
dugc nhu cdu nay cta thi trudng. Vao nim 2006, loai
t lanh c6 dung tich 16n ban rét chay. D4u nim 2007,
s6 lugng sin phdm td lanh ¢6 cung kich thuéc nhung
dung tich 16n hon 100 lit so véi 100 nim trudc dugce
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bédn ra caa hai cong ty sén xudt dién mdy hang ddu la
Hitachi va Panasonic d4 ting r4t manh. Sn phdm t
lanh dugc tung ra thi truong khéng chi ting vé thé
tich ma yé€u t6 “git thyc phim tuoi ngon” cling dugc
chu trong. Khdi lugng thyc phdm déng lanh duoc
tiéu thy binh quén trén d4u nguoi ctia Nhae Ban dang
c6 khuynh huéng ting, nhung cling chi bing 30%
ctia My. Sy khac nhau gita dung tich ti lanh dit
trong méi gia dinh Nhat - My chinh la nguyén nhén
lam nén sy khdac biét trén.

Nhiing gia dinh s¢ hiu mét chiéc ta lanh c&
16n méi 1in di mua sim sé mua rdt nhiéu d6 tich cr@.
Déi tugng khach hang ¢& dinh ctia nhing trung tim
thuong mai nay 1a nhing ngusi luén bé nhi¢u cong
stc d€ suy nghi xem lam sao tiét kiém dugc nhiéu
nhit cic loai phi lién quan khi di mua sim. Vi thé
méi ldn cit cong d6i xe 6 t6 mdi hay mua chiéc th
lanh véi dung tich 16n hon, ho lai cang dé dén trung
tim thuong mai d€ mua sim nhiéu lin hon nia.

Vé phia trung tAm thvong mai, d€ gidam thi€u
chi phi cho nhitng ngusi dén mua hang, ho ciing
phdi bé ra rdt nhiéu céng stc. Vi nhu nhiing cira
hang bdn cung mot loai sin phim thuong dugc sip
x€p ké& sat va canh tranh v6i nhau, di€u nay tao nén
cam gidc v€ sy phong phu ctia cic loai sin phim,

khién ngusi titu diung c6 thé tim thdy dugc ding
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moén hang minh mudn. Trong khu ban thyc phim
ctia trung tdm thuong mai ma gia dinh t6i hay lui t6i,
c6 hai cita hang rét gi6ng nhau dugc bé tri ngay canh
nhau dé€ ting yéu t6 canh tranh. Thang 11/2006, mét
trung tim thuong mai tdm ¢& dugc khai truong tai
thanh phé Musashimurayama c6 sy tham gia cta
Mitsukoshi 1a mét thuong hiéu lon trong linh vyc
hé trg hoat dong mua sim di thu hut dugc rit nhiéu
sy chd y ctia du lu4n. Tuy nhién, theo bdo cdo doanh
thu sau khi trung tim nay di vao hoat dong, thi dén
cd Mitsukhoshi cling phai chat vat trong cudc dua
tranh véi cdc cita hang khéc trong trung tim thuong
mai nay.

Cé thé néi ring, nhing trung tdm thuong mai
quy mo Ién k€ weén da ldy di mot phdn khéng nho
khach hang ctia cac cra hang & khu mua sim canh
nha ga. Tuy nhién, viéc dén cac trung tim thuong
mai ndi tiéng cling c6 nhing kho khin riéng, dién
hinh nhu khu vic dé xe hodc tinh hinh giao théng
xung quanh vao dip cudi tudn thuong cuc ky hén
loan. Nhu vay, chi phi giao dich lién quan khi dén
mua sdm tai noi nay va tai cic ctta hang trude ga khéc
hin nhau.

Viy tai sao nhiing trung tdm thuong mai lai c6
thé 4y m4t khich cta nhiing cta hang ndm trusc ga
tau dién, khién nhiéu khu vuyc trén ctia Nh4t Ban roi
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vio tinh trang “Dudng ctta cudn”. Ngugc lai, khong
phai moi ctta hang nim trong khu mua sim trudc ga
déu “chét”, vin c6 nhing cta hang duy tri dugc sy
ton tai cia minh. DP4u la diém tao nén sy khac bier?

Nhu mét nhan xét t6i da dua ra & trén: Chi phi
giao dich lién quan cho méi l4n di mua sim sé bién
dong tuy theo nhip s6ng hoic céﬁg viéc clia chung
ta. Nhitng dia diém mua sim nhu trung tim thuong
mai, siéu thi, cifa hang ti¢én ich déu d4 nd lyc nhim
tiét kiém phi giao dich lién quan cho ngudi tiéu dung
trong thai dai ngay nay. Vi dy, nhiéu ctia hang ban lé
trong khu vic ¢6 s6 lugng 1on ngusi cao tudi vita mai
cung c4p dich vu giao hang tin nha, nhung 7-Eleven
- mot thuong hiéu cé tiéng trong hoat dong kinh
doanh chuéi ctta hang tién lgi da phét trién dich vu
giao hang trén toan qudc.

Gan day, cacsiéu thi con dp dung hinh thic “quiy
tuthanh toan” dé ngudi muahang tiy thanh toan tién sau
khi mua hang. Loai hinh nay giap ngusi mua ti€t kiém
dugc thai gian xép hang hodc chs dong géi hang hoa.
Tuy “qudy ty thanh toan” khién khdch hang t6n phi
céng sic nhung lai giup ho tiét kiém dugc phi thoi
gian. Ngusi tiéu dung trong khu vyc néi thanh c6 xu
hudng, thay vi tiét kiém cong sic, ho thich tiét kiém
thai gian hon (vi cdm gidc “thoi gian” ¢6 gia tri cao

hon). Viéc st dung “qudy ty thanh toan” d4 dap dng
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dugc nhu cdu nay cta khach hang, mart khic, siéu
thi cling tiét ki¢ém dugc phi thué nhin coéng. Trong
‘khi d6, ban than nhiing ctta hang nim trong cac khu
mua sim truyén thdng khong nim bit dugc thi hi¢u
va nhu c4u ciia khach hang. Khu viyc & gin cac nha ga
16n rét tién cho viéc d6 xe, nhung c6 nhiéu ctra hang &
khu vigc mua sdm trude ga van trung bay nhitng mon
hang & déng mé& cita tiém mdét cich tuy tién khien
khach hang khong min ma dén mua sdm, chua ké gia
mdt bing & day kha cao, din dén gia sin phdm cao.
Do laly do khién tinh hinh kinh doanh ctia cic khu
mua sim gin ga ngay mot dm dam hon.

Trong trudng hop con lai, nhiing ctia hang biét
cach thich ting v6i nhing thay d6i vé 16i s6ng ciia
khach hang sé bam tru lai dugc véi thi truong. Gén
day, nhiing ctta hang khat khao hoc t4p phuong phap
kinh doanh ctia nhiing trung tdm thvong mai da moi
céc chuyén gia te védn vé€ cach bai tri ctta hang vé dé
ning cao stc hut déi voi khach hang.

Khi nhin vao di€m nay, ta s& thdy qua trinh tiét
kiém chi phi giao dich lién quan cén sy hgp stic giia
ngudi ban va ngusi mua. R4t nhiéu truong hgp, khi
khach hang la nguoi quyét dinh dia diém mua hang,
ho khéo léo diéu chinh moi thit sao cho chung phu
hgp v6i nhu cdu cia minh. Mit khac, néu ngudi ban

tinh y va sang tao, thay déi cich bai tri sin phim
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trong ctia hang phii hgp véi sy thay déi vé nhip séng
ctia khach hang, ho da gop phan lam gidm cic chi phi
giao dich lién quan. Nheo do, khach hang hoan toan
co thé ti€t gidm dugc loai chi phi nay cho méi lin
mua hang ctia minh.

Vi vy, néu mot ngay, ctta hang ban hay mua
dé béng dung dong cira vi lugng khach dén mua syt
gidm dang ké, ban s& gip vin dé l6n. Ban hoan toan
c6 thé tim thdy mon d6 minh cin & mdt cta hang
khac, nhung phi giao dich lién quan lai tr& nén rit dic
do. D€ tranh roi vao wuong hop trén, ching ta cin
phai nim bit dugc sy thay d6i vé 161 séng clia cu dan
quanh khu vyc va can nhic xem, liéu ctta hang nay

hay cita hang kia c6 thé tiép tuc tén tai hay khéng?

CUA HANG TIEN LOI “TIEN LOI” NHO HE

THONG LUAN CHUYEN HANG HOA

Chung ta hdy cung phan tich hoat déng mua
hang tai ctta hang ti¢n lgi tir khia canh phi giao dich
lien quan. Cic trung tdm thvong mai thu huat dwec
mot lugng lon khach hang nho bay ban hang hoa véi
s6 lugng rit 16n, tit d6 ngusi tiéu dung c6 thé thoii
mai lya chon va xdc dinh duge mén d6 minh cin. Tuy
nhién, phi thoi gian va cong sic d€ tim ra sin phim
d6 tai nhing trung tdm thuong mai lén khong hé
thip. Néu quan sat tir goc do nay, phi giao dich lién

quan khi mua sim tai trung tdm thuong mai rit lén.
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V6i nhitng cita hang nhé gon nhu cia hang
tién lgi, xdc sudt ban tim dugc chinh xdc mén d6
minh muén trong mdt khodng thoi gian ngin la
kha cao. Day sé la mot dia diém mua sim dung din
gitp ban ti€t kiém dugc khd nhiéu phi giao dich
lién quan. Thoi gian mua sdm trung binh ctia mét
ngudi khi vao cta hang tién lgi 1a 8 phut (theo s6
liéu ctia Nhdt bdo, s6 ra ngay 7/11/2006) va thei
gian danh cho viéc 14y ra khoi k¢ mot chai nuéc gidi
khat du trén k¢ c6 bao nhiéu loai d6 uéng di nia,
1a 3 gidy (da lieu it t& Kinh 16 Nbhir Bin, s6 ra ngay
7/10/2006).

Nhim muyc dich tiét kiem phi thoi gian va cong
sitc cho khach hang, nhan vién ca hang ti¢n lgi luén
xép nhiing nhan hiéu nudc gidi khar ban chay nhit
vio vi tri d& thdy nh4t. Vi muén uéng mét chai tra
xanh va thich, ban dén cta hang tién lgi d€ tim mua,
nhung viéc ban thdy né ndm tai vi tri “d4c dia” nh4t
khéong phdi 1a di€u ngiu nhién. Ding sau sy tién lgi
ma ban ¢6 dugc la cd mot he théng phan phéi di€u
tiét hang hoa ctia ctra hang,.

Nhim dap ¢ng nhu cdu s6 hiu chinh xic va
nhanh nhit c6 thé cia nguei tiéu ding, song song véi
viéc xdy dung mot cita hang nhé gon gitp khach hang
ti€t kiém phi thei gian va cong stic, cita hang tién lgi
lu6n dim bdo tinh trang “chay hang” khéng bao gis
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xdy ra. Day la hai diém manh lam nén thanh cong cta
loai hinh phin phdi hang hoa nay.

Bi mat & day chinh la h¢ théng kho vin hay he
théng (b phan) ludn chuyén hang héa. B6 phin nay
c6 vai tro rit quan trong, gép phén tao nén sy tién lgi
trong cudc séng ctia khach hang. Viéc ching ta c6 tiét
kiem dugc phi giao dich lién quan hay khéng, phu
thudc rit nhiéu vao cong doan quan trong nhét la cit

gidm phi vin chuyén.

Van chuyén Chuyén dén
hang héa
Nha may A
AlATA
SO Ui
tam
juan Chuyén dén
Nha may B chuyén clfa hang B
BB <B?o
* quan
BjB - chua
hang>
Chuyén dén
Nha may C ] \ clfa hang C
AfBEC

A|AEC

Hinh 7: Chiic ning cla hé théng luan chuyén hang héa

Hay tham khdo hinh 7. Vai tro cta hé théng
luan chuyén hang héa khéng don gidn chi la chuyén

hang héa tit cic co s¢ sin xudt dén clia hang ban sin
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ph&m. Nhip s6ng ctia con ngudi thay d6i kéo theo
nhu cdu tiét kiém t8i da céc chi phi thoi gian va cong
stic bé ra cho viéc mua sim hdng ngdy. Nhim dap
tng duge diéu nay, h¢ théng phin phéi sé van chuyén
hang héa tit co s¢ sin xudt dén t4p trung tai kho bio
quan. Tiép theo, dya trén bdo cdo phén tich hanh vi
clia ngudi tiéu dung tai ting thoi diém, bé phin nay
sé tién hanh chuyén di mot s6 lugng vita du nhitng
sin phdm cén thiét theo yéu ciu toi cta hang.

Xe tai hang ning dugc dung d€ chuyén chd mot
lugng l6n hang héa tir co s san xudt ctia nhi€u doanh
nghi¢p khac nhau dén “crung tdm ludn chuyén”. Sau
do, ngudi ta sé tinh todn céc loai s6 liéu lién quan dén
nhu cdu hi¢n thoi ctia cra hang nhu: ching loai hang
héa, s6 lugng cin thiét, nhi¢t do bio quan, thoi gian
giao hang r6i chuyén hang héa dén cira hang d6 bing
loai xe tai nho.

Bin thin mdt nha phan phéi cing c6 thé kiém
ludn cd hoat dong ludn chuyén hang héa, tuy nhién &
day, t6i xin dugc giai thich sy khac nhau gita doanh
nghi¢p phan phdi-quin ly hoat dong cia ctta hang
v6i doanh nghi¢p vian chuyén hang héa. Mot cita
hang tién lgi tuy nhé nhung luén dam bdo sy sin
c6 clia cac loai sin phdm déu l1a nho h¢ théng kho
van chita hang ctia chinh no, noi dung hon la mét

kho “con” trong h¢ théng kho hang ctia doanh nghiep
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ludn chuyén hang héa. Viéc xudt hang héa w kho va
sip x€p chung, trén thyc & cing la mét phin cong
viéc clia h¢ théng ludn chuyén hang hoa.

Rit khé d€ tao ra siic hdp din cho cic cita hang
tién loi néu khong c6 bé phan giup han ché phi luin
chuyén hang héa nay. Dy cing chinh la phat biéu 4n
tugng vé chién luge kinh doanh ctia nha phan phéi
sin phdm c6 quy mé toan cdu — 7-Eleven. N6 c6 thé
khi¢n nhiing nguoi mdéi nghe ldn ddu bat nge nhung
tai Nhat Bin, méi quin khong chi c6 mét ma la rat
nhiéu ctta hang tién lgi mang thuong hiéu 7-Eleven.

7-Eleven di can nhic dén hi¢u ning cia hé théng
ludn chuyén hang héa va sy tdp trung ctia chuébi cia
hang xic dinh tai mét khu vyc, ddy chinh la “chién
lugce ap d4o”. Cac nha thuSc mini va siéu thi ciing ap
dung chién lugc nay. Hiy quan sat ban d6 c6 3 khu
vuc gid dinh tai hinh 8 dusi day. Bing chién lugc 4p
ddo, chudi cta hang trén dit kho phan phéi hang hoa
tt thuc ph&m, com hop cho dén sin phdm tap héa
tai vi tri trung tdim. Nhiéu ldn trong ngay, hang hoa
sé¢ dugc phan phéi dén tiing ctra hang trong khu vuc
nay, do do6 cac cta hang di dugc mé mot cach tap
trung nhu viy.

7-Eleven dugc xem la doanh nghi¢p ndi bac
trong viéc ting dung phuong thitc van chuyén hang

héa ctia cac nha sin xuft khac nhau mot cach hieu
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qua dén nhiéu cta hang nhim phat trién hé théng
siéu thi tién lgi. Tuy nhién, trén thyc t€ nhiéu
doanh nghiép khac cing dang ap dung mé hinh luan
chuyén hang héa nay nhu sy hgp tac cia Kagome va
Asahi chdng han. Tt muia hé nim 2007, hai cong ty
nay di céng tic voi nhau d€ tao ra mang lusi luin
chuyén hang hoa chung. Vi dy, ho st dung chung
xe tdi hang ning d€ chuyén chd sin phdm, sau khi
dén co s& sin xudt cha Asahi d€ chd bia, gitta duong
xe tii nay s& dung lai d€ ché thém sin phfm nuéc
ép ctia Kagome, nhd vy ma hai bén déu co thé tiét
kiém chi phi vin chuyén (theo to Kinh t¢ Nhit Bin
s6 ra ngay 31/5/2007).

Nam

Céc clia hang Khu vife Kaizan Péng Tay
dudc khai trucng
trong mét khu Bic

vuc xac dinh 8y

kho phan phéi
hang 1am diém Khu vuyc Sekisei
trung tam!

Kho phéan
phdi

Khu viyc |
OuTotsu *,

Hinh 8: Chién lugc 4p ddo cua clia hang tién Igi
va céc loai clia hang tuong tu
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Ngoai ra, cac doanh nghi¢p phu trach viéc luan
chuyén hang héa con thyc hién nhiéu phuong phap
khac, thac ddy tinh hi¢u qué cia hoat dong kho van.
Nho vay, ngusi tieu dung c6 thé tiét kiem duge nhiéu
loai chi phi giao dich lién quan cho méi ldn mua sim
song song véi viéc c6 thé st dung quy thai gian cla

minh hi¢éu qui hon.



CHUGNG 2

TAISAO CAC MAT HANG NHU TIVI
VA MAY CHUP ANH KY THUAT SO
NGAY CANG RE HON?

Tinh kinh & theo quy mé khién gid ctia cdc mat hang
dién mdy gia dung giam!
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TIVI MAN HINH MONG HA GIA

Ba sin ph4m gém tivi man hinh méng, may dnh
ky thuat s§, ddu DVD dugc xung tung la “ba vi thin
ctia thoi dai méi”. B4t chdp tinh trang tri tr¢ cia nén
kinh ¢, lugng tiéu thy ba sin phdm trén vin ting
manh. Trong d¢, tivi ¢6 tich hgp chic ning thu lai
chuong trinh da phat song 1a sin phdm dugc ban voi
muc gia cao nhit. Khoéng chi phong phu vé ching
loai ma mit hang trén con rt da dang vé kich c&.

Song song véi viéc ting kich ¢ va d¢ day mong
cia man hinh, gia ci cta mit hang tivi néi chung lai
gidm dén theo titng nim. Hai dong sin phim dic biét
ndi tieng la tivi man hinh tinh thé long (LCD) va tivi
man hinh Plasma. Xét mét cach t6ng thé, LCD ban
chay hon, nhung néu xét riéng phan khuc man hinh ¢
lén, tivi Plasma lai phat huy dugc thé manh ctia minh.

Trén thi truong, it cic thuong hi¢u kém néi,
sin phdm cta nhiing thuong hiéu néi ti€ng thusng co
bién d¢ gidm gia manh. Kich ¢& man hinh tivi dugc
tinh theo d6 dai dudng chéo man hinh bing don vi
inch. Vi dy, man hinh c¢6 duong chéo dai 32 inch
(khoang 81 cm) dudgc goi la “tivi 32 inch”. D€ so sanh

gid gitta nhiéu loai man hinh c6 kich ¢& khac nhau,



66 ®m DEN STARBUCKS MUA CA PHE COC LON

nhiéu ngudi thuong chia téng s6 ti€n cho s8 inch
hay con goi 1a “gia ban trén méi inch”. Cho dén nim
2004, mot inch tivi Plasma hay LCD <6 gia khéng
duéi 10.000 yeén. Diéu nay d& giy 4n tugng ring day
12 mit hang cao cdp nén ty 1¢ phé cap khong cao.

Gid cé (tinh trén 1

inch) (an vi: yéﬂ) Chi tinh riéng san phém cla
? thuong hiéu 16n

Thai diém
(Pon vi:
» ndm thang)
Thang Théng Thang Thang Thang Thang
12/2004 6/2005 12/2005 6/2006 12/2006 6/2007

Dua trén s6 liéu diéu tra cla to Kinh t§ Nhat Ban
vao tiing thai diém nhat dinh

Hinh 9: Gia tinh trén 1 inch man hinh
cua tivi man hinh méng

Tuy nhién, cic ban c6 thé nhin vao hinh s6 9.
Trong thoi di€m gidm gid ddc biét dip cuéi nim 2004,
gia tivi LCD 32 inch di gidm xuéng con 10.000 yén
trén mdi inch. Trong chuong trinh khuyén mii dip
he, tivi Plasma loai 50 inch ciing dugc ban véi miic
gid t6i da [a 10.000 yén/inch. Dén nim 2005, vao dip

khuyén mai mua he, gia cho méi inch cta tivi Plasma
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32 inch chi con 5.000 yén/inch va gidm tiép 30%
trong nim 2006. Cudi nim 2006, tivi Plasma 37 inch
hodc 42 inch déu c6 gia khéng qua 5.000 yén/inch.
Nim 2007, sin phdm tivi Plasma 40 inch tr& 1én phai
duong ddu véi cudc chién canh tranh khéc lier vé gia
ban ra, dic biét, sy kién Olympic Bic Kinh 2008 la
dip thé hién quyét tdm canh tranh gi&ta cic nha cung
c4p sin phdm dién may hang d4u trén thi trudng luc
bay gio.

Theo thoi gian, khi moét sin phdm dién t& gia
dung cang phé bién trong méi gia dinh thi gia ci cla
né sé ngay moét ré di dong thoi tinh ning lai cang
thém vu viét. Tivi man hinh méng va mdy tinh xach
tay la hai dai dién tiéu biéu cho nhan dinh nay véi
nhiéu nguyén nhan.

Nguyén nhédn ddu tién bt ngudn tit qud trinh
hoat déng ctia nguyén ly: Khi quy mé sin xuit mé
rong dén mot mic nhit dinh, chi phi sin xudt trén
mét don vi sin phdm sé gidm xudng. Trong kinh t&
hoc, qua trinh nay duge goi 1a “tinh kinh € theo
quy mé”.

Chi phi sdn xuit d€ tao ra mét don vi sin
phdm con dugc goi la “chi phi binh quin”. Néu
chi phi sin xuft cho toan bé 100 sin phdm la 10
triéu yén, ta c6 thé tinh chi phi binh quan théng
qua phép tinh 10.000.000 yén/100 sin phim =
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100.000 yén/sin phim. Nhu vy, ta c6 “chi phi
binh quin” 12 100.000 yén.

(Bon vi:
chiéc)

5.000.000
(chiéc)

Nam

2004 2005 2006

Hinh 10: Su tang trudng nhanh chéng vé sé lugng ban ra
trong nuéc chia san pham tivi man hinh méng

Tai hinh 10, ta th4y, nhu cdu s& hitu sin phim
tivi man hinh méng ctia nguoi titu dung ting lén
hang nim tuong ng voi tinh phé bién ctia sin phdm
nay. Dép ting nhu cdu trén, cic nha sin xuft hang ddu
trong linh vyc nay nhu Panasonic, Sharp, Sony da
ting s8 lugng nha may sin xudt dugc xdy mai, thuc
d4y d4u tu trang thi€t bi cho nha méy hién tai d€ mé
rong quy mo sin xudt.

Hinh 11 biéu dién méi quan hé gita quy md
san xudt-ban ra (tinh theo s8 lugng) véi chi phi binh
quan. Trén thi trudng tiéu thy tivi, nhi€u nguei tiéu
dung sé d& cam théy kinh ngac trudce stic 16i cuén
ctia ching khi t4n mit nhin thiy khi ning hién thi

hinh 3nh ryc r& trén man hinh réng ctia loai tivi man
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hinh méng ¢& lon tiz 50 inch tré lén. So v6i chiée tivi
dsi ci tit hon chuce ndm trude, khach hang dugc trai
nghi¢m nhing tién b vugt bac vé€ cong nghé san xudt
va sdn sang chi ra moét s6 ti€n khong nhé dé€ mua san
phim nay. Viéc m& rdng quy moé sin xudt ctia nha
may nhdm sin xudt mét cach hiéu qud hon sin phdm

tivi man hinh l6n la quyét dinh cin thiét.

Chi phi binh quén

(don vi: yén)
S4 liéu cho trude
+ Chi phi cd dinh: 15 ti yén
A + Chi phi bién ddi: 50.000 yén
200.000

(2) Chi phi binh
quén ha xuéng

100.000

S6 san phdm

} (san xuft-ban Ea)
100.000 (1) N&u térjg 300,000 {Bon vi: san pham)
s0 lugng san
phdm thi..

Hinh 11: Tinh kinh té theo quy md

D¢ hiéu hon vé chi phi danh cho viéc sin xuit
tivi man hinh méng, cic ban c6 thé tham khdo vi du
sau ddy.

Chi phi chi cho trang thiét bi st dung trong
nha may san xudt chiém mot lugng tién nhdt dinh
phu thuéc vao s6 lugng sin phim sé dugc ché tao ra
tai day, dugc goi la chi phi ¢8 dinh. e] day, chi phi
¢ dinh nay la 15 tf yén bao gém chi phi danh cho
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nghién cfu c6ng nghé va mua cic loai may méc cén
thiét. Con chi phi linh kién 12 loai chi phi c6 thé lam
thay déi chi phi sin xuit ctia méi don vi sin phim,
dugc goi la “chi phi bién d6i” (Phi nhan cong c6 thé
dugc coi la chi phi bién déi hodc chi phi ¢6 dinh).
Nhu vy, chi phi binh quan (hay chi phi d€ tao ra mot
don vi sain phdm) dugc tinh nhu sau:

Chi phi binh quan = (t6ng chi phi ¢6 dinh/s6
lugng sin phdm) + chi phi bién déi ctia mét don vi
sin phdm.

Gié s, nha may sin xudt ra 10.000 sin phim
v6i téng chi phi ¢6 dinh 1a 15 ti yén, thi chi phi bién
déi cho méi don vi sain phdm la 50.000 yén, ta sé cé:

Chi phi binh quan = (15 ti yén/100.000 don vi)
+50.000 yén = 200.000 yén

Nhu vy, chi phi binh quin d€ sin xudt ra mét
don vi sin phdm la 200.000 yén. Tai di€m A cta
hinh 11, chi phi binh quan khi nha mdy sin xuit
v6i s6 lugng 100.000 sin phdm la 200.000 yén. Tiep
theo, néu ting quy mé sin xudt (s6 lugng sin phdm)
ctia nha may trén tt 100.000 lén 300.000 sin phdm,
duwong bi€u dién sé dich chuyén tir A dén B. Luc nay,
chi phi binh quan la:

Chi phi binh quan = (15 ¢ yén/300.000 don vi)
+ 50.000 yén = 100.000 yén.
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Nhu vy, chi phi binh quan di gidm xudng con
100.000 yén so v&i 200.000 yén trong vi du dau tién.

Tuong ty nhu vi du trén, voi mit hang dién may
gia dung, chi phi ¢6 dinh d€ chi trd cho hoat déng
nghién citu cong nghé¢ va chi phi may méc sin xudt
chi¢ém mét s6 tién khdng 16, nén khi s6 lugng sin phdm
ting lén, chi phi binh quan s& ha xudng. Déy chinh lay
nghia ctia cum tit “tinh kinh t€ theo quy mé”.

Néu di mé& réng quy md sin xuit nhung mic
tieu thy sdn ph&m khéng t&t thi doanh nghiép sé gip
kho khin, vi thé cdn phai ting lugng sin phim ban
ra. Mit khac, chi phi binh quin gidm din dén gia
thanh sian phdm ciing gidm theo. Gia ban ra ciia hang
héa gidm gop phin ting s§ lugng tieu thy. Ca nhu
thé, sau vai nim, t6c d6 phd bién ctia sin phdm tivi
man hinh méng va cic sin phim twong ry trong mdi
gia dinh ting rit nhanh. Va vong lip tuin hoan duéi
day tiép tuc hoat dong.

Mb ti mét cach cu thé hon, s6 lugng sin phim
ban ra ting s& thuc ddy sy ma réng clia quy mé sin
xudt. Quy mé sin xudt m& rong lai kich hoat sy van
hanh cta “tinh kinh t& theo quy md” khién chi phi
binh quén gidm kéo theo gia ban sin phim ré hon,
nh¢ d6 s6 lugng sin phdm bén ra ting lén. Sy ting
lén ctia s6 lugng sin phdm ban ra ti€p tyc thuc ddy

sy banh truéng vé€ quy moé sin xudt... Nhu vay, “tinh
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kinh t€ theo quy mé” dong vai tro nhu chidt xuc tac,
gop phén tao nén vong tudn hoan lién tuc giita viée
ting s6 lugng hang héa va gidm muc gia ban ra. Trén
thyc t&, chung ta c6 thé nhin ra xu thé gidm gia cyc
manh cta sin ph&m tivi man hinh méng.

Ngoai ra, chi phi binh quan ctia nhi€u mit hang
sé ha xung nho viéc tich lay kinh nghi¢ém trong qua
trinh sin xuft. Khi s6 lugng hang héa cia doanh
nghi¢p sin xudt ra dugc tich lay wr trude dén nay
ting dén mot mic nhit dinh, chi phi binh quin sé
gidm. Qua trinh nay dugc goi [a “tac dong clia dudng
cong kinh nghi¢m”. Nén cong nghiép sin xudt chit
ban din - chdt co bin cdu tao nén bd phin hat nhan
trong mdy tinh hay thiét bi dién gia dung (vi mach
hodc thé nhé) — bdc 16 rit r6 nét tinh chit caa tic
dong trén. Cu thé hon, d6 la hién twong gidm gia
manh cta thé nhé. Trong vong nita nim, sin phim
nay da gidm dén hon mét nita gid so v6i mitc ban d4u.

Thong thudng, véi nhing mit hang dién dan
dung nhuv tivi man hinh méng, néu nha may lién tuc
sin xudt cing mot loai sin phdm, chit lugng cta sin
phdm nay ciing ngdy cang dugc cii thién song song
véi vigc giam gia ban, dén moét thoi diém nao do, “tac
dong cta dusng cong kinh nghiém” sé hoat dong.
Diy cling la mét trong nhitng ly do khién mit hang
dién may gia dung ha gia.
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PANH BAI POI THU CANH TRANH, VUON RA

THI TRUONG THE GIOT

Trong thi trudng sin phdm dién gia dung, Sharp
va Sony la hai thuong hi¢u dugc biét dén nhiéu hon
v6i dong san phdm tivi LCD, tuy nhién, Panasonic
lai néi tiéng hon voi loai sdn phdm tivi Plasma (theo
théng ké tit nim 2006 dén 6 thang ddu nim 2007).

Ty ¢ phin trim doanh thu ctia méi cong ty
trén t8ng doanh thu toan thi trusng duge goi 1a “thi

A

phén”. Vi nhiing doanh nghiép ¢6 thi phin cao trén
thi truong tivi LCD hoic tivi Plasma nhu Sony, Sharp
va Panasonic, céc doanh nghi¢p nay cang mé rong thi
truong (ting doanh s8 ban ra) thi lgi nhudn thu vé
cang cao. Ngugc lai, néu lgi nhuan thu vé khong cao
nhu dy tinh (b¢ phan sin xudt tivi man hinh moéng bi
16), ho bit budc phai thu hep sin xuidt. Va vai doanh
nghiép thadm chi con phdi rut chin ra khéi thi truong
sin xudt hang dién ¢ gia dung. Ta ciling c6 thé giai
thich hién tugng nho vao ly thuyét “tinh kinh ¢ theo
quy mé”.

Hinh 11 dua ra mét vi dy minh hoa: Chi phi
binh quan khi sdn xu4t 100.000 sin phdm la 200.000
yén, khi sin xu4t 300.000 sin ph4m la 100.000 yén.
Neéu céng ty nao cling c6 cd ciu chi phi sin xudt
twong ty nhu vdy thi mét cong ty sin xudt 300.000
sin phdm s& gidm dugc nhiéu chi phi binh quan hon
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ba cong ty, trong d6 mébi céng ty sin xudt 100.000
san ph&m.

Neéu khong thay déi s8 lieu trong tinh toan chi
phi va gid s, cong ty A sin xudt — ban ra 300.000
sin phdm, cong ty B sdn xudt — ban ra 100.000 sin
phdm. Khi d6, cong ty B chiu muc chi phi binh quin
12 200.000 yeén sé khéng thé canh tranh néi v6i cong
ty A vé gia trén mit bing thi truong chung. Cong ty
A vin ¢6 thé thu 161 néu ban véi mic gid 15.000 yén/
sin phdm nhwng néu céng ty B ciing ban voi miic gid
do, ho s& 16 ning. Céng ty B budc phai roi khéi linh
vic sin xudt mdt hang trén. Nho do, cong ty A c6
thé tiép tyc md rong quy mo sin xudt cling nhu ting
doanh s6 ban ra ctia san phdm. Bén canh viéc ting lgi
nhudn, cong ty A tham chi con c6 thé ha chi phi binh
quan xudng thip hon ban d4u. Nhung do céng ty B
da rat khoi thi trudng va céng ty A khéng con déi tha
canh tranh nén ho khéng cin phai ha gid sin phdm
twong ¥ng véi mitc gidm cta chi phi binh quan. Diéu
nay khién lgi nhudn ma céng ty A thu dugc nhe¢ viéc
sdn xudt va ban ra sin phdm nay ting lén.

Trén thuc ¢, ngay 10/2/2007, trong bai tri
161 phong vin cha t& Kink t¢ Nbgt Bin, Giam d6c
duong nhiém cta T4p doan Sharp — doanh nghiép
dang thing thé wén thi uuong cung tng sin phdm
tivi LCD - ngai Machida Katsuhiko dy doan: “Sharp
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dang bi ‘cheén ép’ bai lién minh cta Sony va Samsung,
hai t4p doan s& hitu trang thiét bi da ning lyc d€ sin
xudt mdt hang tivi LCD loai 16n trén 40 inch hién.
Rt c6 thé sdp toi tinh hinh cing s& gidng nim ngodi,
khi thi trudng chitng kién syt gidm gid dang kinh ngac
ctia mit hang nay.”

Luc nay, hai doanh nghi¢p chi¢m thi phén lon
nhit trén thi trudng tivi LCD va tivi Plasma l4n lugt
1a Sharp va Panasonic trong nim 2006, budc vao nim
2007 da bo xa cac d6i thi clia minh trong cudc canh
tranh nho nhiing cii ti€n manh mé trong vi¢c ma
rong quy mé va ddu t vao trang thi¢t bi sin xuit.
Mit khac, hai 8ng lon trong linh vy sin xudt thiét bi
di¢n gia dung bi Panasonic b6 xa nhét trén thi truong
cung ting sin phdm tivi Plasma la Pioneer va Hitachi
di ti#n hanh mé rong thém quy mé sin xuft nha may
va trang thiét bi khién btc tranh v€ thi truong ctia
nim 2007 kha m& mit.

Muyc tiéu 16n nhit ctia cic doanh nghi¢p sin
xudt nhitng mit hang chiu sy dnh huéng manh mé
ctia “tinh kinh t& theo quy mé” la chiém linh cang
nhiéu cang t6t thi phin d€ ép d6i tha ctia minh thu
hep sédn xuft va thodi lui.

Tuy nhién, trong khi sy phé bién ctia dong tivi
LCD man hinh 16n dang ti€p tuc ting nhanh, thi
bit ddu tir nim 2006, cudc d6i ddu gitta hai dong
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tivi LCD va tivi Plasma tré nén gay cin hon. Vi thé,
hai doanh nghiép 16n chuyén sin xudt tivi Plasma -
dang bi cic doanh nghi¢p sin xudt tivi LCD l4n at
— 1a Panasonic va Hitachi di lién tha d€ sin xudt sdn
phdm tivi Plasma c6 kich ¢& ma ci hai bén chua titng
san xuédt nhim da dang hoa sin phdm cia méi céng
ty. Dong thai nay khién bén sin xudt Plasma git th¢
déi khang can bing véi bén sin xudt LCD.

Chung ta hiay xét them moét chién luge kinh
doanh khic hoan toan dya trén hoat dong ctia “tinh
kinh t& theo quy mé”. Néu khong tinh riéng thi truong
quéc ndi ma xét trén thi trudng toan cdu, thi méi doanh
nghi¢p déu c6 thé m& rong thi trusng cung cdp sin
phdm ctia minh. Cé thé néi, day von la s& truong ctia
doanh nghi¢p sin xuit hang hoa Nhat Ban. Va may
anh ky thudt 6 1a vi dy dién hinh cho nhan dinh trén.

Hinh 12 ti€p tyc biéu dién cach tiép cin vin dé
ti quan diém “tinh kinh ¢ theo quy mé”. May anh
ky thuit s6 1a sin phdm dang dugc khdo sit, tryc tung
biéu dién dai lugng gia, tryc hoanh biéu dién dai lugng
s6 luong sin phim dugc sin xudt-ban ra, hinh nay
thé hién méi quan hé giita hai dai lugng trén. Néu lay
muc tiéu ctia hoat dong sin xudt la chi cung cip riéng
cho thi truong ndi dia lam tién dé xuit phac thi tai
diém A trén hinh, chi phi binh quan s& la 80.000 yén.

Diém B trén hinh chinh la trang thai cta hoat dong
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san xuét khi doanh nghiép huéng ra thi truong thé gisi
(s6 lugng sin phdm lam ra cung ing cho ci thi truong
trong nudc va xudt khiu). Tai diém B, doanh s6 ban ra
& thi trudng trong nide chi bing mét phan nhoé doanh
s6 xudt khfu nén néu doanh nghi¢p nay tiép tuc mas
réng quy moé sin xudt, n6 ¢ thé gidm chi phi binh
quén xuéng con 20.000 yén. Tuy nhién, cic gia tri s6

xudt hién trén hinh nay chi mang tinh minh hoa.

Nho sy hoat dong manh mé cua “tinh

Chi phi binh kinh t& theo quy mé” nén doanh
quan/san phdm nghiép c6 thé xuit khiu s6 lugng san

£0.000 vé phim gap nhiéu 13n so vdi sin pham
i énd---- . . -
v A s&n xudt cho thj trudng ndi dja.
:
1
(1) Chi ! — -
phi binh H S6 ligu chi mang tinh
quén gidm ' chat minh hoa
manh '
:
: ~»B
h
20.000 yén*[ Uy~
. H
, i
: ,
. : S8 lugng
doanh s6 ban ra 6 lugng san phim (S&n xuat - ban ra)
trong nudc xufit khu

(2) Nh& huéng ra thi truding
thé gisi ma s lugng san
phém ting lén...

Hinh 12: Tinh kinh t& theo quy mé
khi xuét khdu hang héa

S6 lieu doanh s6 ban ra ciia sin phdm mdy dnh
ky thuat s6 trén thi trudng noi dia va xudt khdu w
nim 1999 dén nim 2006 duoc biéu dién trén hinh13.
Bit chdp doanh s6 bdn ra trén thi truong néi dia i

nim 2003 dén nim 2006 hau nhu chi ndm trén mot
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duong ngang thi s§ luong sin phim nay xudt khiu
ra thi truong ngoai nudc ting lién tyc qua tiing nim.

Neéu goi s6 phin trim hang héa xudt khdu trén
toan bo s6 lugng hang héa ban ra 1a “ty lé xudt khau”
thi, t nim 1999 dén 2002, ty ¢ xudt khdu mdy dnh
ky thuat s6 déu dat mic trén dugi 70%, dic biét vao
nam 2003, ty ¢ nay vugt mic 80%, dén nim 2006
ty I¢ xudt khdu di ting lén dén 88%. Noi moét cach
ngin gon, 9 trong 10 sin phim may 4nh ky thuit 8
do Nhat Ban san xuit dugc xuit kh4u di.

Doanh s8 ban hang
maéy anh ky thuat s
(Bon vi: san phdm)

g ’ Xust
khéu
50.000.000 ] ! 4)

san phim Fudng duong 8 rén 10 s5n phim

sdn xust ra duge xulit khdu (T3 &
xust khdu san phém trén vao nam
2006 13 88%)

1999 2001 2003 2005 2006

Bidu 46 nay dudc v& dya trén s6 liéu duge cung c&p tr cAc cac doank
nghiép san xust may anh ¢6 tdm &nh hudng I6n trén thi trudng.

Hinh 13: Doanh s6 ban ra trong ndi dia va xuat khiu cua
san phdm may anh ky thuat sé tai Nhat Ban

Hinh 14 mé ti sy thay d6i trong chi phi binh
quén cta sin phim may dnh ky thuir s§ sin xuit
tai Nhat. Vao nim 1999 va nim 2000 con s8 nay la
trén 40.000 yén nhung gidm din trong nhiing nim
tiép theo, dén nim 2006 chi con 22.000 yén. Khéng
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nhiing thé, nhiéu tinh ning cta san phdm d4 dugc bs

sung theo thoi gian.

Chi phi binh
quén cla may
&nh k¥ thuat s6

(Bon vi: yén)

Pa dang hoa tinh nang
nhung gia ban lai gidm manh

40.000
yén

20.000
yén

1999 2001 2003 2005 2006 Nam

Hinh 14: Gia s&n pham méay anh ky thuat sé
cUa Nhat Ban

Vi dy, néu thit nhin vio s6 diém anh (pixel) -
théng s§ bi€u thi khd ning chyp dnh cia mdt may
anh ky thuat s6 (s8 pixel cang cao nghia la tinh ning
cia mdy dnh cang t6t) - vio nim 1999, chi ¢6 hon
mot nifa sin phdm dugc ban ra trén thi trvang c6 dng
kinh dat t8i da 2 mega pixels (khodng 2 tri¢u di€ém
anh). Tuy nhién, dén nim 2006, ba phin tu s6 sin
phdm mdy dnh ky thudt s§ dugc ban ra déu c6 chi s8
di€ém dnh vugt trén 6 mega pixels.

Ngoai ra, may dnh ky thuat s§ con dugc trang
bi thém man hinh LCD I6n hon d€ xem lai 4nh da
chyp, b8 sung nhié€u tinh ning phong pht nhu chéng
rung hay nh4n dién khuén mit khi¢n chung ta c6
cim gidc chdc ning clia may dnh ky thuic sd dang

phat tri€n mét cach thin t6c va manh mé. Tuy vy,
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gid ca ctia chung lai dang ti€p tuc gidm sut dang ké.
Trong bdi canh hién nay, khi méi nguoi tiéu
dung hoan toan c6 thé s§ hitu moét sin phfm may
dnh ky thuat s6 gia ré dugc trang bi nhiéu tinh ning
nhu ta vira diém qua, thi nhiéu doanh nghi¢p Nhat
Ban cfing dang né lyc ting ty 1¢ xudt khéu loai hang
hoa nay. Viéc hudng dén va mé rong thi truong trén
khip the gisi gop phén giup “tinh kinh & theo quy

mé” cang dugc phat huy manh mé hon.

TINH KINH TE THEO QUY MO CONG BUJC AP

DUNG TRONG LINH VUC BAN HANG

Ban thuong dén diu d€ mua nhing thiét bi
dién gia dung nhu td lanh, tivi, may gidt, v.v...2 Néu
khoing hon 10 nim vé trudc, 6 1é nhi€u nguoi sé
dén cic cita hang ban d6 dién gia dung gdn noi minh
sinh s6ng d€ mua hang nhung gin d4y, da phan ngusi
tiéu dung chon siéu thi dién mdy khi muén mua sim
nhing sin phdm trén.

Vay dau la nguyén nhan khién cic siéu thi dién
mdy phii canh tranh quyét liet vé quy mé va thi phan?
Va tai sao chuing ta thuong dén céc siéu thi dién may
16n dé mua sim?

Mot trong nhitng ly do khién nhiéu ngusi, khi
mudén mua tivi hodc sin phdm di¢n gia dung, thay vi
dén cita hang dién t gan nha, ho lai chon dén siéu thi
dién may, la do tinh da dang ctia sain phdm dugc bay
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ban & day. Néu dén cac trung tdm thudng mai ¢g lon
& ngoai 6, ngudi mua con 6 di€u kién hon nita trong
viéc so sanh hang hoa, gid i trudec khi mua sim,
do nhing noi nay phong phu vé ching loai va sin
phdm dugc sip xép, trung bay trong mdét khong gian
rong rii. Ly do ti€p theo nim & y&u 6 gia ca. Co thé
vin ¢6 mot s6 vi du ngoai I¢, nhung trong phin lon
trudng hop, hang hoa duge ban trong siéu thi dién
mdy thudng co gia ré hon so véi luc duge ban trong
céc ctta hang dién ti. Hién tigng nay bt nguén tir co
ché tich liy hang héa ctia don vi ban 1€ trén.

Muén gianh phin thing trong cudc chién gianh
thi phan véi d6i thi, mét doanh nghiép sin xudt mér
hang chiu sy chi phdi manh mé cta “tinh kinh thé
theo quy md” trong hoat dong sin xuit nhu hang
dién t&, nhu t6i da gidi thich & uén, phii ting s6
lugng sdn phdm sin xuét ra d€ ha chi phi binh quan.
Chinh vi th¢, viéc ting doanh s§ ban hang 13 yéu cau
cin thiét. Doanh nghiép phan phéi sin phdm cling
c6 thé gidam gid ban ra trén mét sin phdm nhe vao
viéc nhap mét lugng 16n sin phdm lwu kho méi ldn.
Ngoai ra, viéc lvu kho mét lugng lén hang hoa nay
tao diéu kién cho cac doanh nghi¢p phan phéi sin
phdm dién méy gia dung phét trién nhiing miu sin
phdm chuyén biét ctia riéng minh. Vi nhw ho c6 thé

phat trién miu sén phdm ré hon nho viée chi dong
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tinh luge mét vai chic ning it dugc sit dung dén ma
vin co ban dip ung dt nhu cdu cta ngusi sit dung
hoic thay d6i mot churt vé thiét k& cling nhu mau sic
dé tao ra moét sin phdm doc dio.

V& nguyén tic, gid c cla bit ky mit hang nao
— trit tivi, t@ lanh hay méy tinh xach tay - khi dwgc
ban tai siéu thi dién may c6 doanh s§ ban hang lon
luén ré hon nhing dia diém phén phdi khac. Ngoai ra,
mdt cifa hang nim trong trung tim dién may lén co
doanh s6 ban hang cao thi chi phi ban hang trén méi
sin phdm cling thip hon mot ctta hang dién may nhé.

Méi lién he, so sanh giita hai don vi ban hang
nay dugc gidi thich ngin gon trong hinh 15 (D€ tién
cho viéc gidi thich, thu€ tiéu thy da dugc bo qua).
Bén phai la s6 liéu ctia mét cita hang ban d6 dién gia
dung quy md nho, ctta hang nay ban mét san phdm
v&i miic gia 110.000 yén bao gém: phi mua sin phdm
tif nha sdn xudt 12 75.000 yén, phi ban hang la 20.000
yén, tién lai [a 15.000 yén. Bén phai la s6 liéu v€ mot
siéu thi dién may c6 thé ban ra s§ lugng sin phdm
16n. Nho ning lyc kinh doanh ma cung moét sin
phdm tvong ty véi cita hang nho kia, siéu thi nay c6
thé mua vao véi gia 60.000 yén, chi phi ban hang cao
nhit la 13.000 yén. Nhu viy du don vi nay c6 ban
san phdm trén ra thi truong vei gia 88.000 yén, ho

ciing da lai 15.000 yén. Theo vi dy trén, cing mét
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sin ph4m nhung siéu thi di¢n may c6 mic gid bdn ra

ré hon so véi clta hang dién t loai nhé.

¢

Cuia hang dién may
nhd ¢6 doanh s6 ban
hang thap .

Gia ban ra clia
san phdm

15.000 yén |gi nhuan

chi phi ban
va céc chip
khac

20.000 yén

75.000 yén

Cla hang dién
may quy mé nhd

Cua hang dién
may Outotsu

Doanh nghiép phé&n
phdi san phdm dién
méay c6 doanh sé
ban lén

+*” Trong 110.000 yén gid >«

/ banra, 20% sG tién nay s&

. \  dugc tra lai cho khach hang |
.. *\_ théng qua diém thudng ./
~. \\ Gid ban ra cla )
S ~ san phdm

igi nhuan 15.000 yén

chi phi ban hang
va céac chi phi
s~ khac

13.000 yén

60.000 yén
Vi du chi mang tinh
chét minh hoa cho

vén 4é cén gidi thich

mua vao 14
5 san xust ]

Siéu thi dién may
quy mé lén

Hinh 15: Co sd ban hang c¢é doanh s6 bén ra I6n hon sé
mua vao dugc san pham véi gia ré hon
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Thyc t€&, trong 110.000 yén gia tién cta sin
phdm, c6 20% gid goc dugc tinh vao diém thudng
khiu trit cho khach hang néu ho mua cic sin phim
khac (hdu hét cac chuong trinh khuyén mai giam gia
déu dugc dwa ra dusi hinh thic nhén lai tién dya
trén s6 diém thudng khi mua hang). Ta d& nh4n ra
ring, rit nhiéu siéu thi dién may dang 4p dung cach
lam nay, tuy nhién ciing 6 vai noi khac lai chiét khiu
tryc tiép bing tién mit cho khach hang, ciing c6 siéu
thi dién mdy cho khach hang tuy y chon mét trong
nhiéu phuong thic chiét khiu.

Hinh thuc chiét kh4u tién dya vao diém tich lay
khi mua hang nay ching khac nao viéc doanh nghiép
mugn tién tit khich hang, r6i dung s6 tién nay d€ tra
lai khach hang duéi hinh thitc giam gia. Xét trén quy
trinh k€ todn, viec mot doanh nghi¢p phat hanh the
tich lay di€m thudng 1a mot kiu “muen ti€n”. Diém
khac bi¢t gitta “diém thuéng” va tién mugn théong
thudng chinh la viéc mén tién mugn duéi hinh thic
nay khong bi tinh 1ai, do d6 doanh nghi¢p s& l1a déi
tigng dugc hudng loi. Tuy nhién, ti€n mugn vin la
ti€én mugn nén viéc phat hanh qua mic thé tich diém
cling tiém 4n nguy co x4u cho doanh nghiép.

Tom lai, moét siéu thi dién may c6 khd ning
nhép kho s8 lugng 16n sin phfm hay c6 doanh thu

ban hang lon déu dugc mua hang tir nha san xuit voi
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gia thdp hon twong ddi so véi d6i tha canh tranh c6
quy mé nhé hon. Diéu nay din dén vu thé cia siéu
thi d6 trong mit bing gia chung tr